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ACCOUNTING & CPA FIRMS - BOOKKEEPING OPERATIONS

Booklkeeping and transaction
categorization

Automatically imports bank transactions, categorizes them using Al pattern recognition, flags
anomalies for accountant review, and syncs reconciled entries to the general ledger. Reduces
manual data entry by 80% and improves categorization accuracy during high-volume periods.

01 WORKFLOW TRIGGER

New bank transactions are imported via bank feed connection or client uploads a bank statement CSV
file.

BLUEPRINT OVERVIEW

What this workilow accomplishes

This workflow connects bank feeds in QuickBooks and Xero, client CSV uploads through Canopy, and job tracking
in Karbon into one categorization run. Automation handles extraction, vendor normalization, rule matching,

confidence scoring, and posting of clean entries. The assigned staff accountant and the reviewing manager keep
authority over exception coding, chart of accounts changes, and any entry that touches a reconciled period.

01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Reconciled entries in client ledger, Auto-categorization accuracy QuickBooks, Xero, Canopy, Karbon
Exception queue with suggested above 95%, Seconds per
coding, Daily categorization transaction processed, Percent
summary per client routed to manual review

HOW TO USE THIS BLUEPRINT
Firm partners: set the confidence threshold and the client tiers that determine review deadlines during busy season.
Staff accountants: work the Karbon exception queue daily and correct suggested coding before month end close.

Implementation teams: map the chart of accounts and vendor rules per client file before turning on auto-posting.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a transaction from bank feed to posted ledger entry and daily summary. The decision at stage

four governs whether an entry auto-posts or lands in the accountant review queue.

01 TRIGGER 05 ACTION

Detect new bank transactions
Watch bank feeds and client CSV uploads

Route exceptions for manual review
Create prioritized Karbon review tasks for accountants

QuickBooks - Xero - Canopy Karbon -

l

Extract and normalize transaction data

Canopy

02 ACTION 06 ACTION

Post approved entries to ledger

Parse and normalize payee, date, amount, memo

QuickBooks - Xero

03 ACTION

Apply Al categorization rules

Match transactions to chart of accounts categories

QuickBooks - Karbon

04 DECISION

Evaluate categorization confidence
score
Score coding confidence against 95% threshold

Post approved coding to general ledger

QuickBooks - Xero

07 OUTPUT

Generate categorization summary
report
Publish daily reconciliation summary and update WIP

Karbon - QuickBooks

Karbon
AUTO-POST ACCOUNTANT REVIEW ANOMALY ESCALATION
LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Detect new bank transactions

Monitors connected bank feeds in QuickBooks or Xero for
new transactions, or watches for uploaded CSV statements
from clients via Canopy's document portal.

CONTROL POINT

The bookkeeping lead confirms each client's connected
accounts and approves any new bank feed or portal upload
source before it enters the run.

SYSTEMS  QuickBooks Xero Canopy

03 ACTION

Apply Al categorization rules

Uses machine learning trained on historical categorization
patterns to assign each transaction to the appropriate chart
of accounts category, matching against vendor rules and
past client-specific classifications.

CONTROL POINT
Only the assigned accountant may add or edit a client

vendor rule; new chart of accounts lines require manager
sign off.

SYSTEMS  QuickBooks Karbon
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02 ACTION

Extract and normalize transaction data

Parses transaction details including date, amount, payee
name, and memo field. Standardizes vendor names and
removes duplicate entries across multiple accounts.

CONTROL POINT

The staff accountant reviews the duplicate suppression log
and can restore any entry the normalizer merged across
accounts.

SYSTEMS  QuickBooks Xero

04 DECISION

Evaluate categorization confidence score

Checks if the Al confidence score exceeds 95% threshold.
High-confidence transactions proceed to auto-posting; low-
confidence or flagged anomalies (unusual amounts, new
vendors, potential duplicates) are routed to accountant
review queue.

CONTROL POINT

The firm partner owns the threshold setting and can force
full manual review for a client file at any time.

SYSTEMS  Karbon
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages post approved coding to the general ledger and produce the daily reconciliation summary that

drives WIP status per client.

05 ACTION

Route exceptions for
manual review

Creates a prioritized task in Karbon for
the assigned accountant with
transaction details, suggested
categories, and historical context.
Sends notification with review deadline
based on client tier.

CONTROL POINT

The engagement manager
reassigns or extends review
deadlines and clears the queue
before the client's close date.

SYSTEMS Karbon Canopy

DELIVERABLES
Reconciled entries in client ledger

Exception queue with suggested
coding

Daily categorization summary per
client

NEXT STEP

06 ACTION

Post approved entries to
ledger

Automatically posts high-confidence
categorized transactions and manually
approved entries to the general ledger,
updating account balances and
marking transactions as reconciled.

CONTROL POINT

Posting into a closed or reviewed
period is blocked until the
controller unlocks the period and
records the reason.

SYSTEMS  QuickBooks Xero

KEY METRICS

Auto-categorization accuracy
above 95%

Seconds per transaction processed

Percent routed to manual review

Turn this blueprint into an
implementation plan.

Map each stage to your own systems, permissions, and UNTING & CPA FIRMS

approval routing before selecting tools or building

automation.
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07 OUTPUT

Generate categorization
summary report

Produces a daily reconciliation
summary showing total transactions
processed, auto-categorized count,
exceptions flagged, and category
distribution. Updates client work-in-
progress status in practice
management system.

CONTROL POINT

The engagement manager signs
off on the daily summary before
any variance is raised with the
client.

SYSTEMS Karbon QuickBooks

IMPLEMENTATION CHECKS

Bank feed credentials and refresh
scope

Locked period blocks on posting

Chart of accounts mapping per
client

Karbon task routing by client tier

Audit trail of coding overrides

packfoundry.app/assessment

WORKFLOW PAC AND A FREE ENT
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