0S FOR YOUR BUSINESS ACCOUNTING & CPA FIRMS - WORKFLOW BLUEPRINT -

ACCOUNTING & CPA FIRMS - CLIENT ACCOUNTING SERVICES

Financial statement generation

Automatically generates standardized financial statements from client accounting data,
including balance sheets and income statements, with automated review workflows and client
delivery.

01 WORKFLOW TRIGGER

Client's monthly or quarterly period ends and books are marked as closed in the accounting system

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects QuickBooks and Xero ledgers to CCH Axcess statement templates and to Karbon and
Canopy for review routing and portal delivery. Automation handles trial balance extraction, statement mapping,
formatting, and delivery logging. The preparer, the reviewer, and the engagement partner keep authority over
account mapping judgment, complexity escalation, and the decision to release statements to the client.

01 02 ©3
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Balance sheet, P&L, cash flow, Close to delivery turnaround, QuickBooks, Xero, CCH Axcess,
Portal delivery confirmation, Review cycle completion rate, Karbon, Canopy
Updated engagement status Statement accuracy rate, Mapping
record, Reviewer sign-off log exceptions per engagement

HOW TO USE THIS BLUEPRINT

Firm leadership: set the complexity thresholds that trigger senior review and confirm which clients require partner sign-
off before release.

Preparers and reviewers: work the Karbon or Canopy review task, correct mapping exceptions at the trial balance level,
and never approve a package you have not tied to the ledger.

Implementation teams: build the chart of accounts mapping per client, wire the portal permissions, and prove the audit
trail from ledger pull to delivery receipt.
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THE WORKFLOW

End-to-end stage map

Seven stages run from period close in the client ledger to statements sitting in the client portal. The decision point

at stage 4 governs whether a statement package goes to standard preparer review or up to senior accountant or

partner review.

01 TRIGGER

Period close detected
Detect closed period in client ledger

QuickBooks - Xero

02 ACTION

Extract trial balance data
Pull trial balance and general ledger detail

QuickBooks - Xero

03 ACTION

Generate financial statements
Build statements from templates and mapping rules

CCH Axcess

04 DECISION

Check statement complexity
Assess complexity and unusual balances

CCH Axcess

05 ACTION

Route for review
Assign reviewer and set review deadline

Karbon - Canopy

06 ACTION

Apply final formatting

Apply firm formatting, cover letter, and notes

CCH Axcess

07 OUTPUT

Deliver to client
Release statements to portal and close engagement

Canopy - Karbon

STANDARD PREPARER REVIEW SENIOR ACCOUNTANT REVIEW PARTNER ESCALATION

LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Period close detected

System detects that client's accounting period has been
closed and financial statements need to be generated.

CONTROL POINT

The client accounting services manager confirms the books
are truly closed and can hold the trigger if adjusting journal
entries are still pending.

SYSTEMS  QuickBooks Xero

03 ACTION

Generate financial statements

Creates standardized balance sheet, income statement, and
cash flow statement using predefined templates and
mapping rules.

CONTROL POINT
The preparer reviews unmapped or newly created accounts

before the package advances, since no statement is issued
on a default mapping.

SYSTEMS  CCH Axcess
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02 ACTION

Extract trial balance data

Pulls complete trial balance and general ledger data from
client's accounting system for the closed period.

CONTROL POINT

The preparer verifies the trial balance foots and agrees to
the ledger, and re-runs the extract if post-close entries
landed after the pull.

SYSTEMS  QuickBooks Xero

04 DECISION

Check statement complexity

Determines if statements require senior accountant review
based on client size, transaction volume, or unusual account
balances.

CONTROL POINT

The engagement partner sets and can override the
complexity thresholds, and any reviewer may escalate a
package that the rules cleared.

SYSTEMS  CCH Axcess
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COMPLETION AND MEASUREMENT
Closing stages and results

The closing stages fix presentation to firm and client standards, log the delivery, and close the engagement record
so busy season capacity reporting stays accurate.

05 ACTION 06 ACTION 07 OUTPUT
Route for review Apply final formatting Deliver to client
Assigns statements to appropriate Formats statements according to client Sends completed financial statements
reviewer based on complexity and preferences and firm standards, adds to client through secure portal and
creates review task with deadline. cover letters and notes. updates engagement status to
complete.

CONTROL POINT CONTROL POINT

The workflow manager reassigns The reviewer approves the cover CONTROL POINT

tasks when reviewer capacity is letter language, footnotes, and The engagement partner

full during busy season and comparative periods before the authorizes the portal release, and

approves any deadline extension. package is marked ready to the client manager confirms the

release. delivery receipt before the
engagement is marked complete.

SYSTEMS Karbon Canopy SYSTEMS CCH Axcess SYSTEMS Canopy Karbon
DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS
Balance sheet, P&L, cash flow Close to delivery turnaround Per client account mapping rules
Portal delivery confirmation Review cycle completion rate Reviewer routing by complexity tier
Updated engagement status Statement accuracy rate Portal access limited to authorized
record Mapping exceptions per contacts
Reviewer sign-off log engagement Immutable trial balance snapshot
retained

Partner sign-off required before
release

NEXT STEP

Turn this blueprint into an

Map each stage to your own systems, permissions, and UNTING & CPA FIRMS WORKFLOW PAC AND A FREE ENT
approval routing before selecting tools or building
automation.
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https://packfoundry.app/assessment

