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Discharge planning coordination

Automates discharge planning for addiction treatment patients by coordinating

care team assessments, generating discharge plans, and scheduling follow-up

care while ensuring regulatory compliance. Improves patient transition outcomes

and reduces readmission rates.
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WO RKFLOW T RIG G ER

Patient reaches 80% completion of treatment program or discharge request is

submitted by clinical team.

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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Discharge Planning Initiated

System detects patient eligibility for discharge based on treatment

progress milestones or clinical team request. Patient record is flagged for

discharge planning workflow.
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Epic EHR
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AC T ION

Gather Multidisciplinary Assessments

System automatically pulls latest clinical assessments, therapy notes, and

medication records from all care team members. Compiles comprehensive

patient status report for discharge review.

Epic EHR T herapyNotes
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Evaluate Discharge Readiness

System analyzes assessment data against discharge criteria including

treatment goal completion, stable medication regimen, and risk

assessment scores. Routes to appropriate discharge pathway based on

readiness level.

Epic EHR T herapyNotes
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Generate Discharge Plan

System creates personalized discharge plan including medication

instructions, follow-up appointments, recovery resources, and emergency

contacts. Plan is routed to clinical team for review and approval.

Epic EHR Kipu Health
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Schedule Follow-up Services
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System automatically schedules outpatient therapy sessions, medication

management appointments, and support group referrals based on discharge

plan recommendations. Sends appointment confirmations to patient and

providers.

T heraNest Epic EHR

6

AC T ION

Submit Compliance Documentation

System generates required regulatory reports and insurance

documentation for discharge. Submits forms to appropriate agencies and

payers while maintaining HIPAA compliance.

SimpleReports Epic EHR
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Deliver Discharge Package

System compiles final discharge documentation, medication lists, and

follow-up instructions into patient portal. Sends secure notifications to

patient, family contacts, and continuing care providers.
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Completed discharge plan with follow-up schedule

Regulatory compliance documentation submitted

Patient discharge package delivered to all stakeholders

Key Metrics

Discharge planning completion time

30-day readmission rate

Follow-up appointment attendance rate

Tools & Integrations

Epic EHR

TherapyNotes
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AI Business OS

Actionable AI implementation strategies for

business leaders ready to transform their

operations.
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