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Treatment plan generation and
updates

Automatically generates and updates individualized addiction treatment plans
based on patient assessments, clinical guidelines, and progress data. Streamlines
care planning while ensuring compliance with evidence-based treatment
protocols.
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WORKFLOW TRIGGER
§ Patient completes initial assessment or reaches treatment milestone requiring plan

update

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP 1- TRIGGER
4, Assessmentcompletion
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Extract patient clinical data

STEP 3-DECISION
¥° Determine treatment track
eligibility

STEP 4 - ACTION
#+ Generate evidence-based
treatment plan

STEP5-ACTION
¢ Schedule integrated care
appointments

STEP 6 - ACTION
#+ Generate compliance
documentation

STEP 7-OUTPUT
(© Deliver comprehensive

+ treatment package
[l |
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER

Assessment completion detected
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Epic EHR Cerner PowerChart

# ACTION
Extract patient clinical data

Retrieves comprehensive patient information including substance use
history, mental health assessments, medications, and previous treatment
outcomes. Compiles data for analysis.

Epic EHR Cerner PowerChart Kipu Health

k° DECISION
Determine treatment track eligibility

Analyzes patient data against clinical criteria to determine appropriate
treatment level (outpatient, intensive outpatient, residential). Routes to
specialized planning protocols based on substance type and severity.

Kipu Health Epic EHR

# ACTION
Generate evidence-based treatment plan

Creates individualized treatment plan with therapy modalities, medication
protocols, group sessions, and recovery milestones. Incorporates clinical
guidelines and best practices for identified conditions.

TherapyNotes TheraNest Kipu Health
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Automatically books required therapy sessions, medical appointments, and
group meetings based on treatment plan requirements. Coordinates multi-
disciplinary care team schedules.

Epic EHR TherapyNotes T heraNest

$3 ACTION
6
Generate compliance documentation
Creates required regulatory reports and insurance authorization requests
based on treatment plan. Ensures documentation meets state and federal
compliance requirements.
SimpleReports Epic EHR Kipu Health
® OUTPUT
7

Deliver comprehensive treatment package

Distributes finalized treatment plan to care team, patient portal, and
relevant stakeholders. Sends notifications to assigned therapists and
medical staff with patient-specific protocols.

Epic EHR TherapyNotes T heraNest
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Outputs

® |ndividualized evidence-based treatment plan
® Scheduled therapy and medical appointments

® Compliance documentation and insurance authorizations

Key Metrics

® Treatment plan generation time
® (Clinical guideline adherence rate

® Patient engagement with scheduled appointments

&

Tools & Integrations

® Epic EHR
® Cemer PowerChart
® Kipu Health

® TherapyNotes

TheraNest

® SimpleReports
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Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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