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< Back to Bakeries BAKERIES - WORKFLOW

Staff scheduling and task assignment

This workflow automatically creates optimized staff schedules based on
production demands and assigns specific baking tasks to team members. It
reduces labor costs while ensuring adequate coverage for peak production
periods and customer service needs.
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. WORKFLOW TRIGGER
°<3> Weekly production forecast is updated in FlexiBake system

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

é STEP1- TRIGGER
Production forecast updated

FlexiBake
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A’o STEP 3 - DECISION
Check staff availability

BakeSoft

@ STEP 4 - ACTION
Generate optimized schedule

BakeSoft  FlexiBake

@ STEP5-ACTION
Assign production tasks

FlexiBake BakeSoft

@ STEP 6- ACTION
Notify staff members

BakeSoft

@ STEP 7 - OUTPUT
+ Publish final schedules

BakeSoft Toast POS

Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4& TRIGGER
Production forecast updated

FlexiBake generates updated weekly production forecast based on order
history and seasonal demand patterns. This triggers the staff scheduling
automation process.
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# ACTION
2
Calculate staffing requirements
System analyzes production volumes, product complexity, and delivery
schedules to determine required staff hours by department. Factors in
baker skill levels and certification requirements for different products.
FlexiBake Bake Soft
¥° DECISION
3
Check staff availability
System reviews employee availability, time-off requests, and labor budget
constraints. Determines if current staff can meet requirements or if
adjustments are needed.
Bake Soft
# ACTION
4
Generate optimized schedule
Creates staff schedules that minimize labor costs while meeting production
deadlines. Assigns specialized tasks like pastry decoration or bread baking
based on employee skKills.
BakeSoft FlexiBake
# ACTION
5

Assign production tasks
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FlexiBake BakeSoft

# ACTION
Notify staff members

Sends automated schedule notifications and task assignments to
employees via mobile app or SMS. Includes shift details, specific
responsibilities, and any special instructions.

BakeSoft

® OouTPUT
Publish final schedules

Posts completed schedules to staff portal and integrates with POS system
for labor tracking. Creates backup coverage plans for potential call-outs

or rush orders.

Bake Soft Toast POS

Outputs

® Optimized weekly staff schedule
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Key Metrics

® | abor cost as percentage of revenue
® Schedule adherence rate

® Production efficiency per staff hour

&

Tools & Integrations

® FlexiBake

® BakeSoft

® Toast POS
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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