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BOAT DEALERS - DEAL DESK OPERATIONS

Customer linancing and insurance
coordination

Automates the coordination of boat financing applications and insurance quotes when a
customer expresses purchase intent, streamlining approval processes and reducing time-to-
sale.

01 WORKFLOW TRIGGER

Customer submits financing application or requests purchase quote in dealer management system

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects DealerSocket Marine, CDK Marine, Marine Power, HelmBoat, and Boatyard Pro so that a
single financing application fans out to multiple marine lenders and insurance carriers without anyone retyping
hull numbers or engine specs. Automation handles submission formatting, quote collection, document assembly,
and appointment booking. The F&| manager retains authority over which lender terms are presented, how rate
participation is set, and whether a deal moves to signature.

01 02 ©3
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Multi-lender approval package, Application to package hours, DealerSocket Marine, CDK Marine,
Marine insurance quote set, Lender approval rate, Average days Marine Power, HelmBoat, Boatyard
Signature-ready deal jacket to deal close Pro

HOW TO USE THIS BLUEPRINT

Dealer principals: read the objective and the decision branches to confirm which lender approvals may be presented
without your sign-off.

F&I managers: work the control points as your daily checklist, particularly rate presentation and insurance binder
verification.

Implementation teams: build against the stage map and the implementation checks, especially credit data permissions
and retention on declined applications.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a buyer from signed credit application to a signature-ready deal jacket. The decision point at
stage four governs whether the deal proceeds to packaging, goes back for restructure, or is routed to a subprime

marine lender.

01 TRIGGER

Financing Application Submitted
Capture credit application, boat details, desired terms

DealerSocket Marine - CDK Marine

02 ACTION

Submit Multi-Lender Applications
Fan application out to matched marine lenders

DealerSocket Marine - Marine Power

l

Generate Insurance Quotes
Request marine coverage quotes from carrier partners

03 ACTION

CDK Marine - HelmBoat

04 DECISION

Evaluate Approval Status
Compare lender decisions against acceptable buy rate

DealerSocket Marine

APPROVED AS STRUCTURED RESTRUCTURE REQUIRED

SUBPRIME
i

LEGEND TRIGGER ACTION DECISION OUTPUT
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05 ACTION

Package Deal Documentation
Assemble financing, insurance, and purchase documents

CDK Marine - Boatyard Pro

06 ACTION

Schedule Customer Presentation

Book delivery-desk appointment and stage signing
package

DealerSocket Marine - HelmBoat

l

Deliver Financing Package
Present package and collect digital signatures

07 OUTPUT

CDK Marine - Boatyard Pro

LENDER REFERRAL
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Financing Application Submitted

Customer completes financing application form or dealer
initiates financing process during boat purchase

consultation. System captures customer financial data, boat

details, and desired loan terms.

CONTROL POINT

F&| manager verifies the signed credit authorization and
confirms stated income and trade payoff before the
application is released downstream.

SYSTEMS  DealerSocket Marine CDK Marine

03 ACTION

Generate Insurance Quotes

System sends boat specifications, customer information,
and intended use details to marine insurance partners to
generate comprehensive coverage quotes. Multiple
insurance options are compiled for customer review.

CONTROL POINT
F&| manager confirms intended use, navigation limits, and

lay-up period on the quote request, since wrong use codes
void the quote.

SYSTEMS  CDK Marine HelmBoat
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02 ACTION

Submit Multi-Lender Applications

System automatically formats and submits financing
applications to multiple marine lenders simultaneously
based on customer credit profile and loan amount.
Applications include boat specifications, pricing, and
customer financial information.

CONTROL POINT

F&| manager approves the lender list and holds the right to
remove any lender before submission to protect the
customer's credit inquiries.

SYSTEMS  DealerSocket Marine Marine Power

04 DECISION

Evaluate Approval Status

System checks financing responses and determines if
customer has received acceptable loan terms from any
lender. Workflow branches based on approval status and
loan conditions.

CONTROL POINT

F&| manager reviews every approval, counteroffer, and
stipulation and selects the route; no automated selection is
presented to the buyer.

SYSTEMS  DealerSocket Marine
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages preserve the disclosure trail and time-stamp every lender and carrier response for the deal file.

05 ACTION

Package Deal
Documentation

System compiles approved financing
terms, insurance quotes, and boat
purchase agreement into
comprehensive deal package. All
required disclosures and marine-
specific documentation are included.

CONTROL POINT
F&I manager verifies disclosures,
rate participation, and the boat,
motor, and trailer descriptions on
every form before the jacket is
locked.

SYSTEMS CDK Marine Boatyard Pro

DELIVERABLES
Multi-lender approval package
Marine insurance quote set

Signature-ready deal jacket

NEXT STEP

06 ACTION

Schedule Customer
Presentation

System automatically schedules
appointment with sales team to
present financing and insurance
options to customer. Deal package is
prepared for review and digital
signature collection.

CONTROL POINT

Sales manager confirms the
appointment time with the
customer and assigns the closer
who will walk the menu.

SYSTEMS DealerSocket Marine

HelmBoat

KEY METRICS
Application to package hours
Lender approval rate

Average days to deal close

Turn this blueprint into an

implementation plan.

Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.
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07 OUTPUT

Deliver Financing Package

Complete financing and insurance
package is presented to customer with
digital signature capabilities. All
documentation is stored in dealer
management system for deal
completion tracking.

CONTROL POINT
F& manager witnesses the
signing, confirms the insurance
binder is effective before delivery,
and files the executed jacket in
the deal record.

SYSTEMS CDK Marine Boatyard Pro

IMPLEMENTATION CHECKS
Restrict credit bureau data by role

Set retention on declined
applications

Route rate exceptions to F&I
manager

Log every lender response
timestamp

Match hull and HIN across systems

packfoundry.app/assessment

ENT
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https://packfoundry.app/assessment

