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BOAT DEALERS · SERVICE AND PARTS OPERATIONS

Parts ordering and warranty claim
processing
Automates parts ordering and warranty claim processing for boat dealers, streamlining

inventory replenishment and customer warranty requests while reducing manual paperwork

and processing time.

01 WORKFLOW TRIGGER

Service technician identifies need for replacement part during boat repair or customer submits

warranty claim

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow connects DealerSocket Marine, CDK Marine, Marine Power, Boats.net and Boatyard Pro so a part

need found on the shop floor becomes a purchase order and, where applicable, a warranty claim without rekeying

VINs or hull data. Automation handles coverage lookups, PO creation, claim packaging and customer status

messages. The service manager, warranty administrator and parts manager keep authority over coverage disputes,

order releases and anything billed to a customer.

01

OUTPUTS

Parts order confirmation and

tracking, Warranty claim status and

reimbursement, Customer repair

timeline and costs, Final invoice or

coverage letter

02

SUCCESS MEASURES

Parts order processing time,

Warranty claim approval rate,

Customer satisfaction with

timeline, Claim resubmission rate

03

CORE SYSTEMS

DealerSocket Marine, CDK Marine,

Boats.net, Marine Power, Boatyard

Pro

HOW TO USE THIS BLUEPRINT

Service managers: walk the shop through stages 1 to 3 so techs know what photos and failure notes a claim needs before

the boat leaves the lift.

Warranty administrators: own stages 2, 5 and 7, and set the rules for when a denied claim gets appealed rather than

rebilled.

Implementation teams: map VIN, hull ID and part number fields across DealerSocket Marine, CDK Marine and Marine

Power before turning on any automatic ordering.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a part request from the technician's scan to final paperwork. The decision at stage three

governs whether the repair is billed to the manufacturer or to the boat owner.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Part need identified

Capture part need, VIN and claim details at intake

DealerSocket Marine · CDK Marine

02 ACTION

Validate warranty coverage

Check coverage against registration, purchase date and

warranty terms

DealerSocket Marine · Marine Power

03 DECISION

Route by warranty status

Route claim by warranty validation result

CDK Marine

APPROVED WARRANTY CLAIM DENIED, CUSTOMER PAY MANUFACTURER REP REVIEW

04 ACTION

Process parts order

Generate purchase order, check stock and lead times

Boats.net · Marine Power · Boatyard Pro

05 ACTION

Submit warranty documentation

Compile and submit claim package to manufacturer

portal

DealerSocket Marine · Marine Power

06 ACTION

Update customer and inventory

Notify customer, update bins, schedule installation

CDK Marine · Boatyard Pro

07 OUTPUT

Generate completion documentation

Produce invoice, coverage letter and receipt

confirmation

DealerSocket Marine · CDK Marine
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Part need identified

Service technician scans part barcode or enters part

number, or customer warranty claim is received through

dealer portal. System captures boat VIN, part details, and

claim information.

CONTROL POINT

The technician confirms the scanned part number matches

the failed component on the boat before the request is

released to the parts desk.

SYSTEMS DealerSocket Marine CDK Marine

02 ACTION

Validate warranty coverage

System checks boat registration, purchase date, and

warranty terms against manufacturer database. Verifies if

part or repair is covered under active warranty.

CONTROL POINT

The warranty administrator reviews any coverage result

flagged as ambiguous, including transferred hulls and

extended service contracts.

SYSTEMS DealerSocket Marine Marine Power

03 DECISION

Route by warranty status

Workflow branches based on warranty validation results -

approved claims proceed to manufacturer submission,

denied claims route to customer notification for paid repair.

CONTROL POINT

The service manager can override the routing and send a

borderline claim to the manufacturer rep instead of billing

the owner.

SYSTEMS CDK Marine

04 ACTION

Process parts order

System automatically generates parts order with

manufacturer or distributor, checking inventory levels and

lead times. Creates purchase order with delivery

scheduling.

CONTROL POINT

The parts manager approves any order above the set dollar

threshold or with a lead time past the promised splash

date.

SYSTEMS Boats.net Marine Power Boatyard Pro
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages hold the customer informed, keep bin counts honest, and leave a paper trail the manufacturer's

auditor can follow.

05 ACTION

Submit warranty
documentation

Compiles warranty claim package with

photos, technician notes, and part

failure details, then submits to

manufacturer's warranty portal for

reimbursement processing.

CONTROL POINT

The warranty administrator signs

off on photos, technician notes and

failure codes before submission to

Marine Power.

SYSTEMS DealerSocket Marine

Marine Power

06 ACTION

Update customer and
inventory

Sends automated status updates to

customer about repair timeline and

parts delivery. Updates inventory

system and schedules installation

appointment when parts arrive.

CONTROL POINT

The service writer edits or holds

any automated timeline message

when a backordered part changes

the haul out schedule.

SYSTEMS CDK Marine Boatyard Pro

07 OUTPUT

Generate completion
documentation

Creates final paperwork including

warranty claim status, parts receipt

confirmation, and customer invoice or

warranty coverage letter.

CONTROL POINT

The service manager signs the

closing paperwork and confirms

the customer charge matches

what was quoted at write up.

SYSTEMS DealerSocket Marine

CDK Marine

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.

packfoundry.app/assessment

BOAT DEALERS WORKFLOW PACKS AND A FREE ASSESSMENT

Parts order confirmation and

tracking

Warranty claim status and

reimbursement

Customer repair timeline and costs

Final invoice or coverage letter

Parts order processing time

Warranty claim approval rate

Customer satisfaction with

timeline

Claim resubmission rate

VIN and hull ID field mapping

PO release limits by role

Claim photo retention period

Manufacturer portal credential

ownership

Audit trail on coverage overrides
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