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CAR WASH CHAINS · LABOR OPERATIONS

Staff scheduling and task assignment
across locations
This workflow automates staff scheduling and task assignment across multiple car wash

locations by analyzing real-time demand data, employee availability, and location-specific

needs. It optimizes labor allocation to reduce costs while ensuring adequate coverage during

peak wash periods.

01 WORKFLOW TRIGGER

Daily at 5:00 AM or when real-time wash bay demand exceeds staffing threshold at any location.

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow connects point-of-sale and wash controller data from DRB Systems and Unitec Electronics to

workforce availability in WashCard and scheduling logic in Micrologic Associates, then pushes assignments to

employee phones alongside Sonny's RFID maintenance tasks. Automation handles demand forecasting, gap

detection, bay-to-certification matching, and first-pass shift swap coverage. Site managers keep authority over

final schedule publication, overtime approval, and any cross-location reassignment that moves an employee off

their home site.

01

OUTPUTS

Weekly schedules, all locations,

Shift assignments pushed to

phones, Labor cost forecast for

management, Break and overtime

compliance file

02

SUCCESS MEASURES

Labor cost as percent of revenue,

Schedule fill rate within 24 hours,

Peak-hour customer wait time,

Swaps cleared without manager

escalation

03

CORE SYSTEMS

DRB Systems, Unitec Electronics,

WashCard, Micrologic Associates,

PDQ Manufacturing, Sonny's RFID

HOW TO USE THIS BLUEPRINT

Multi-site operators: set the labor percentage ceiling and peak-hour coverage floors per location before the first run.

Site managers: review the gap report by 6:30 AM and approve or override bay assignments and any overtime flagged in

stage 7.

Implementation teams: map every bay type, chemical station, and RFID terminal to its required certification code so

matching does not fail silently.
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THE WORKFLOW

End-to-end stage map

The map runs seven stages from the 5:00 AM demand pull through published schedules and compliance

documentation. Two decision points govern it: the first sets which locations get labor added or pulled, the second

sets whether a swap or call-out clears automatically or lands on a manager's phone.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Monitor wash volume and staffing levels
Pull live wash counts, queue length, staff on duty

DRB Systems · Unitec Electronics

02 ACTION

Aggregate employee availability data

Gather availability, certifications, location preferences

WashCard · DRB Systems

03 DECISION

Evaluate staffing gaps by location
Compare forecast demand against scheduled coverage

per site

Micrologic Associates · DRB Systems

COVERAGE ADEQUATE ADD OR FLOAT STAFF CUT OVERSTAFFED HOURS

04 ACTION

Generate optimized schedule
assignments

Build schedules matching staff to bays and stations

Micrologic Associates · PDQ Manufacturing

05 ACTION

Distribute task lists via mobile alerts
Push shifts, prep checklists, restocking tasks to phones

Sonny's RFID · Unitec Electronics

06 DECISION

Process schedule change requests

Match swaps and call-outs to qualified nearby staff

WashCard · DRB Systems

AUTO-FILLED COVERAGE MANAGER ESCALATION

07 OUTPUT

Publish schedules and compliance
reports

Publish schedules, labor forecast, compliance

documentation

DRB Systems · Micrologic Associates
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Monitor wash volume and staffing levels

System pulls real-time transaction data from all locations

including wash counts, queue lengths, and current staff on

duty. Triggers when scheduled review time arrives or

demand spikes beyond current capacity.

CONTROL POINT

Site managers confirm the on-duty roster in DRB before

5:00 AM; a stale clock-in record suppresses the demand

spike trigger for that location.

SYSTEMS DRB Systems Unitec Electronics

02 ACTION

Aggregate employee availability data

Retrieves staff availability, certifications, and location

preferences from the workforce management system.

Cross-references with historical performance metrics and

wash bay specializations.

CONTROL POINT

Assistant managers verify availability blocks and

certification expiry dates in WashCard weekly; expired

detailing or chemical handling certs must be cleared by

hand.

SYSTEMS WashCard DRB Systems

03 DECISION

Evaluate staffing gaps by location

Compares forecasted wash demand patterns with

scheduled staff coverage for each location. Identifies

understaffed shifts, overstaffed periods, and skill

mismatches for specialized services like detailing or RFID

membership sign-ups.

CONTROL POINT

The district manager reviews the gap report and can reject

any recommendation that moves labor away from a site

running a promotion or a membership drive.

SYSTEMS Micrologic Associates DRB Systems

04 ACTION

Generate optimized schedule
assignments

Creates balanced schedules that assign staff to specific

wash bays, detail stations, and customer service roles.

Factors in travel time for employees who float between

locations and ensures equipment operators are matched

with their certified bay types.

CONTROL POINT

Site managers approve bay and detail station assignments

before distribution and may override the travel time logic

for employees floating between locations.

SYSTEMS Micrologic Associates PDQ Manufacturing
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages preserve the audit trail behind every assignment change and measure labor spend against wash

volume before schedules go live.

05 ACTION

Distribute task lists via
mobile alerts

Pushes personalized shift schedules

and task assignments to employee

mobile devices. Includes bay-specific

prep checklists, chemical restocking

duties, and RFID system maintenance

tasks for each shift.

CONTROL POINT

Shift leads confirm receipt at start

of shift and mark any bay prep or

RFID maintenance task they

cannot complete, which reopens it

for reassignment.

SYSTEMS Sonny's RFID

Unitec Electronics

06 DECISION

Process schedule change
requests

Handles incoming shift swap requests

and call-outs by automatically

identifying qualified replacement staff

at nearby locations. Escalates to

managers only when no automated

solution meets coverage requirements.

CONTROL POINT

Managers approve every

replacement that crosses

locations or triggers overtime;

automated fills stay limited to

same-site, same-certification

matches.

SYSTEMS WashCard DRB Systems

07 OUTPUT

Publish schedules and
compliance reports

Finalizes and publishes approved

schedules to all locations, generates

labor cost projections, and creates

compliance documentation for break

requirements and overtime thresholds.

CONTROL POINT

The district manager signs off on

the labor cost projection and the

break and overtime compliance

report before schedules lock for

the week.

SYSTEMS DRB Systems

Micrologic Associates

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.

packfoundry.app/assessment

CAR WASH CHAINS WORKFLOW PACKS AND A FREE ASSESSMENT

Weekly schedules, all locations

Shift assignments pushed to

phones

Labor cost forecast for

management

Break and overtime compliance file

Labor cost as percent of revenue

Schedule fill rate within 24 hours

Peak-hour customer wait time

Swaps cleared without manager

escalation

Certification codes mapped to bay

types

Manager override rights per

location

Overtime threshold routing by

state

Retain 3 years scheduling records

Mobile alert opt-in on file
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