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Staff scheduling and task assignment
across locations

This workflow automates staff scheduling and task assignment across multiple
car wash locations by analyzing real-time demand data, employee availability, and
location-specific needs. It optimizes labor allocation to reduce costs while
ensuring adequate coverage during peak wash periods.

&, Download PDF Get Your Blueprint

WORKFLOW TRIGGER
§ Daily at 5:00 AM or when real-time wash bay demand exceeds staffing threshold

at any location.

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP 1- TRIGGER
4, Monitor wash volume and
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# Aggregate employee
availability data

STEP 3-DECISION
¥° Evaluate staffing gaps by
location

STEP 4 - ACTION
#3 Generate optimized schedule
assignments

STEP5-ACTION
¢y Distribute task lists viamobile
alerts

STEP 6 - DECISION
¥° Process schedule change
requests

STEP 7-OUTPUT
(© Publish schedules and
+ compliance reports

vJd DRB Systems Micrologic Associates

Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER

Monitor wash volume and staffing levels
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DRB Systems Unitec Electronics

# ACTION
Aggregate employee availability data

Retrieves staff availability, certifications, and location preferences from the
workforce management system. Cross-references with historical
performance metrics and wash bay specializations.

WashCard DRB Systems

k° DECISION
Evaluate staffing gaps by location

Compares forecasted wash demand patterns with scheduled staff coverage
for each location. Identifies understaffed shifts, overstaffed periods, and skill
mismatches for specialized services like detailing or RFID membership
sign-ups.

Micrologic Associates DRB Systems

3 ACTION
Generate optimized schedule assignments

Creates balanced schedules that assign staff to specific wash bays, detail
stations, and customer service roles. Factors in travel time for employees
who float between locations and ensures equipment operators are matched
with their certified bay types.

Micrologic Associates PDQ Manufacturing
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Pushes personalized shift schedules and task assignments to employee
mobile devices. Includes bay-specific prep checklists, chemical restocking
duties, and RFID system maintenance tasks for each shift.

Sonny's RFID Unitec Electronics

¥° DECISION
Process schedule change requests

Handles incoming shift swap requests and call-outs by automatically
identifying qualified replacement staff at nearby locations. Escalates to

managers only when no automated solution meets coverage requirements.

WashCard DRB Systems

® OouTPUT
Publish schedules and compliance reports

Finalizes and publishes approved schedules to all locations, generates
labor cost projections, and creates compliance documentation for break
requirements and overtime thresholds.

DRB Systems Micrologic Associates
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Outputs

® Published weekly staff schedules for all locations
® Automated shift assignment notifications to employees

® | abor cost forecast and compliance report for management

Key Metrics

® | abor cost as percentage of wash revenue
® Schedule fill rate within 24 hours

® Average customer wait time during peak hours

&

Tools & Integrations

DRB Systems

Unitec Electronics

WashCard

® Micrologic Associates

PDQ Manufacturing

Sonny's RFID
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Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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