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Child development milestone tracking

This workflow automatically tracks and documents child development milestones,
sending personalized progress reports to parents and flagging any developmental

delays for educator review.
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. WORKFLOW TRIGGER
ﬂ’ Child reaches a new age milestone or educator logs a developmental observation

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP 1- TRIGGER
4 Milestone checkpoint
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STEP 2-ACTION
¢+ Retrieve child development
data
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achievement status

HiMama  Brightwheel

STEP 4 - ACTION
¢ Generate personalized
progress report

Tadpoles HiMama

STEP5-ACTION
¢ Flag concerns for educator
review

Brightwheel  Procare Software

@ STEP 6 - ACTION
Send parent communication

Tadpoles  MyKidzDay

STEP 7-OUTPUT
© Update child development

+ portfolio

Procare Software ~ Brightwheel
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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System detects a child has reached a new age milestone or an educator
has logged a new developmental observation. Triggers assessment of
current developmental progress.

Brightwheel HiMama

$3 ACTION
Retrieve child development data

Pulls the child's complete developmental history, previous assessments,
and current age-appropriate milestone benchmarks. Compiles all relevant
tracking information for analysis.

Brightwheel Procare Software

¥° DECISION
Evaluate milestone achievement status

Analyzes whether the child is meeting, exceeding, or falling behind
expected developmental milestones for their age group. Determines if
intervention or celebration is needed.

HiMama Brightwheel

3 ACTION
Generate personalized progress report

Creates a detailed report highlighting achieved milestones, areas of growth,
and next developmental goals. Includes photos and specific examples of
the child's progress.
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# ACTION
Flag concerns for educator review

If developmental delays are detected, automatically alerts lead teachers
and administrators for potential intervention planning. Creates task
reminders for follow-up assessments.

Brightwheel Procare Software

# ACTION
Send parent communication

Delivers milestone reports to parents via app notifications and email,
including celebration messages for achievements or gentle guidance for
areas needing support.

Tadpoles MyKidzDay

® OUTPUT
Update child development portfolio

Archives all milestone documentation in the child's permanent record and
schedules the next developmental checkpoint. Ensures compliance with
licensing documentation requirements.

Procare Software Brightwheel
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Outputs

® Personalized development progress report

® Parent notification with milestone updates

Educator alert for developmental concermns

® Updated child development portfolio

Key Metrics

® Milestone achievement rate by age group
® Parent engagement with development reports
® Farly intervention referral rate

® Documentation compliance percentage

&

Tools & Integrations

Brightwheel

® HiMama

Procare Software

® Tadpoles

MyKidzDay
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Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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