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COMMERCIAL CLEANING · SCHEDULING OPERATIONS

Automated client scheduling and
appointment booking
This workflow automatically processes client booking requests, checks service availability,

schedules appointments, and sends confirmations to streamline the commercial cleaning

booking process.

01 WORKFLOW TRIGGER

Client submits service request through online booking form or customer portal

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow connects the online booking form and client portal to ServiceTitan scheduling, Swept crew rosters,

CleanGuru scoping data, and Housecall Pro notifications. Automation captures the request, sizes the job, tests

crew and route capacity, books the work order, and sends confirmations. Account managers and the scheduling

supervisor keep authority over scope changes, crew assignment overrides, and any booking that falls outside

standing contract terms.

01

OUTPUTS

Confirmed appointment with

assigned crew, Client confirmation

and calendar invite, Updated crew

schedules, Refreshed daily route

plan, Work order with service specs

02

SUCCESS MEASURES

Booking conversion rate, Response

time to requests, Schedule

utilization percentage, Alternative

slots accepted rate

03

CORE SYSTEMS

ServiceTitan, CleanGuru, Swept,

Housecall Pro

HOW TO USE THIS BLUEPRINT

Business owners: set the crew capacity and travel-time limits that stage 3 tests against, and review which accounts keep

manual approval.

Scheduling supervisors: work the exception queue daily, confirm crew assignments before confirmations go out, and

override route suggestions when a site needs a specific lead.

Implementation teams: map form fields to ServiceTitan job types and CleanGuru scope templates, then test the Swept

roster sync before go-live.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a request from the portal form to a confirmed work order on the route sheet. The single

decision point at stage 3 governs whether the requested slot is booked as asked or returned to the client as

alternatives.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Receive booking request
Capture portal booking request and site details

ServiceTitan · CleanGuru

02 ACTION

Validate service requirements

Size job scope, duration, and crew count

ServiceTitan · Swept

03 DECISION

Check crew availability
Test crew capacity, travel time, and slot fit

ServiceTitan · Swept

SLOT AVAILABLE OFFER ALTERNATIVES SUPERVISOR EXCEPTION QUEUE

04 ACTION

Generate scheduling options

Propose three route-efficient alternative time slots

ServiceTitan · Swept

05 ACTION

Create appointment record
Book work order and assign crew

ServiceTitan · CleanGuru

06 ACTION

Send booking confirmation

Send client confirmation, invite, and reminders

ServiceTitan · Housecall Pro

07 OUTPUT

Update client dashboard
Publish appointment to portal and internal dashboard

ServiceTitan · CleanGuru
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Receive booking request

Client submits cleaning service request with location,

service type, preferred date/time, and special requirements

through online form. System captures all booking details

and client information.

CONTROL POINT

Account manager reviews requests from new or non-

contract sites before they enter validation.

SYSTEMS ServiceTitan CleanGuru

02 ACTION

Validate service requirements

System checks service type compatibility with location size

and validates requested cleaning specifications. Calculates

estimated duration and required crew size based on service

parameters.

CONTROL POINT

Scheduling supervisor verifies square footage and scope

against the CleanGuru estimate when duration exceeds the

contract baseline.

SYSTEMS ServiceTitan Swept

03 DECISION

Check crew availability

System checks staff schedules and route optimization to

determine if requested time slot is available. Evaluates crew

capacity, travel time, and existing appointments.

CONTROL POINT

Supervisor can override a capacity block to force-book a

priority account.

SYSTEMS ServiceTitan Swept

04 ACTION

Generate scheduling options

If preferred time unavailable, system suggests 3 alternative

time slots within client's preferred date range. Optimizes

suggestions based on route efficiency and crew availability.

CONTROL POINT

Account manager approves alternative slots for accounts

with after-hours or access-window restrictions before they

are sent.

SYSTEMS ServiceTitan Swept
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages record the confirmed appointment, notify the client and crew, and post booking and utilization

numbers to the internal dashboard.

05 ACTION

Create appointment record

System books confirmed appointment,

assigns crew, updates staff schedules,

and creates work order with service

specifications. Integrates appointment

into daily route optimization.

CONTROL POINT

Supervisor confirms crew

assignment and site access

instructions before the work order

locks.

SYSTEMS ServiceTitan CleanGuru

06 ACTION

Send booking confirmation

Automated confirmation email/SMS

sent to client with appointment details,

crew information, and service

checklist. Calendar invite and reminder

notifications are scheduled.

CONTROL POINT

Account manager holds

confirmations on accounts

requiring a purchase order or

facility badge clearance.

SYSTEMS ServiceTitan

Housecall Pro

07 OUTPUT

Update client dashboard

Client portal displays confirmed

appointment with tracking capabilities

and service details. Internal dashboard

updates with new booking metrics and

schedule optimization results.

CONTROL POINT

Operations manager reviews

weekly utilization and conversion

figures and corrects misposted

bookings.

SYSTEMS ServiceTitan CleanGuru

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and

approval routing before selecting tools or building

automation.

packfoundry.app/assessment

COMMERCIAL CLEANING WORKFLOW PACKS AND A FREE ASSESSMENT

Confirmed appointment with

assigned crew

Client confirmation and calendar

invite

Updated crew schedules

Refreshed daily route plan

Work order with service specs

Booking conversion rate

Response time to requests

Schedule utilization percentage

Alternative slots accepted rate

Portal fields mapped to job types

Swept roster sync timing

Crew assignment override

permissions

Confirmation retention and audit

log

Contract rate lookup accuracy
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