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Quality inspection and checklist

automation

Automates quality inspection processes by generating location-specific checklists,

capturing completion data, and routing failed inspections for immediate

remediation. Ensures consistent service quality while reducing manual oversight

and improving client satisfaction.
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WO RKFLOW T RIG G ER

Cleaning crew completes service at a client location and marks job as finished in

scheduling system.

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

1

T RIG G ER

Job completion notification received

received

ServiceT ita n Swept

ST EP 2 ·  AC T ION

Generate location-specific

inspection checklist

Clea nGuru Z enMa id

ST EP 3 ·  AC T ION

Capture inspection results

digitally

Houseca ll Pro ServiceT ita n

ST EP 4  ·  D EC ISION

Evaluate inspection pass/fail

status

Clea nGuru

ST EP 5 ·  AC T ION

Trigger remediation workflow

Swept Kickserv

ST EP 6 ·  AC T ION

Update client records and

inventory

ServiceT ita n Z enMa id

ST EP 7  ·  OUT PUT

Generate quality compliance

report

Clea nGuru Houseca ll Pro

AI Business OS

http://localhost:4321/


Workflow activates when cleaning crew marks a job as complete in the

scheduling system. System retrieves job details including location, services

performed, and crew information.

ServiceT itan Swept
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Generate location-specific inspection checklist

AI system creates a customized quality checklist based on the facility type,

contracted services, and historical quality issues. Checklist is sent to

designated inspector's mobile device.

CleanGuru ZenMaid
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Capture inspection results digitally

Inspector completes the checklist using mobile app, capturing photos,

ratings, and notes for each inspection point. Data is automatically

timestamped and geo-tagged.
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Evaluate inspection pass/fail status

System analyzes inspection scores against predefined quality thresholds

and client-specific standards. Routes workflow based on whether

inspection meets acceptable quality levels.
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Trigger remediation workflow

For failed inspections, system automatically creates remediation work

orders and notifies crew supervisors of specific deficiencies requiring

immediate attention. Timeline for re-inspection is established.

Swept Kickserv
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Update client records and inventory

Inspection results are logged in client history and any supply usage or

equipment issues noted during inspection trigger inventory updates. Quality

trends are tracked for reporting.
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OUT PUT

Generate quality compliance report

System produces detailed quality report with photos, scores, and any

corrective actions taken. Report is automatically sent to client and filed in

quality management database.
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Outputs

Digital quality inspection report with photos and scores

Automated remediation work orders for failed inspections

Updated client quality history and trending data

Key Metrics

Inspection pass rate percentage

Average inspection completion time

Client satisfaction scores post-inspection

Tools & Integrations
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AI Business OS

Actionable AI implementation strategies for

business leaders ready to transform their

operations.
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