0S FOR YOUR BUSINESS CONSTRUCTION - WORKFLOW BLUEPRINT -

CONSTRUCTION - SITE SAFETY OPERATIONS

Safety inspection and compliance
tracking

Automates safety inspection scheduling, execution, and compliance tracking across
construction sites. Ensures regulatory compliance, reduces safety incidents, and maintains
real-time visibility into safety performance.

WORKFLOW TRIGGER

-01
Scheduled safety inspection date arrives or safety incident is reported on site

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects Procore, PlanGrid, Buildertrend, and Sage 300 so that safety inspections are scheduled,
executed in the field, and tracked to closure without anyone chasing paper. Automation handles checklist
generation, inspector assignment, corrective work order creation, and dashboard and cost-code updates. The site
safety manager and superintendent retain authority over stop-work calls, violation severity ratings, and anything
reported to OSHA or the owner.

01 02 ©3
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Digital inspection report with Inspection completion rate, Procore, PlanGrid, Buildertrend,
photos, Corrective action work Average violation resolution time, Sage 300
orders, Live compliance dashboard, OSHA compliance score, Repeat
Signed violation closure record violations per trade

HOW TO USE THIS BLUEPRINT

Safety managers: set inspection frequency by project phase, confirm inspector certifications are current, and own every
stop-work and severity call.

Superintendents: verify corrective work orders reach the right foreman or sub, and confirm closure with photo evidence
before signing off.

Implementation teams: map Procore checklist templates to phase, wire PlanGrid photo sync, and route violation costs to
the correct Sage 300 job codes.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a safety event from trigger to distributed report. The decision point at stage 4 governs whether

the crew keeps working under a standard corrective plan or the area is shut down until the hazard is cleared.

01 TRIGGER

Safety inspection event triggered
Inspection date or incident report opens the event

Procore

02 ACTION

Generate inspection checklist and
assignments
Build phase-specific checklist, assign certified inspector

Procore - PlanGrid

03 ACTION

Conduct digital field inspection

Inspector completes mobile checklist with photo
evidence

PlanGrid - Procore

04 DECISION

Evaluate inspection results
Assess whether violations are critical or standard

Procore

STANDARD CORRECTIVE PLAN STOP-WORK ESCALATION

LEGEND TRIGGER ACTION DECISION
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05 ACTION

Create corrective action tasks
Issue corrective work orders with deadlines

Procore - Buildertrend

06 ACTION

Update compliance tracking dashboard
Post results to compliance dashboard and cost codes

Procore - Sage 300

07 OUTPUT

Distribute safety compliance report

Send report to stakeholders and regulators

Procore - Sage 300

NO FINDINGS
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Safety inspection event triggered

Workflow initiates when a scheduled inspection date arrives
or when a safety incident is reported requiring immediate
compliance review.

CONTROL POINT

The site safety manager confirms the trigger is valid and
can open an unscheduled inspection ahead of the calendar
after any near miss.

SYSTEMS Procore

03 ACTION

Conduct digital field inspection

Inspector uses mobile app to complete checklist, capture
photos, and document any safety violations or compliance
issues found on site.

CONTROL POINT
The inspector signs the completed checklist in PlanGrid

and is accountable for photographing every noted violation
before submission.

SYSTEMS  PlanGrid Procore
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02 ACTION

Generate inspection checklist and
assignments
Creates customized safety inspection checklist based on

project phase and assigns certified safety inspector to
conduct the review.

CONTROL POINT

Safety manager reviews the generated checklist against
current site conditions and reassigns the inspector if the
named person is off site or uncertified for that scope.

SYSTEMS  Procore PlanGrid

04 DECISION

Evaluate inspection results

System analyzes inspection data to determine if critical
safety violations were found that require immediate action.

CONTROL POINT

Human control: the safety manager sets final severity and
holds sole authority to call a stop-work, overriding the
system rating either direction.

SYSTEMS Procore
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages preserve the inspection record for OSHA recordkeeping and keep the safety metrics

superintendents and owners review each week accurate.

05 ACTION

Create corrective action
tasks

Automatically generates work orders
for safety violations, assigns
responsible parties, and sets
compliance deadlines based on

06 ACTION

Update compliance
tracking dashboard

Records inspection results in
compliance database and updates
safety metrics dashboard for project
managers and regulatory reporting.

07 OUTPUT

Distribute safety
compliance report

Generates and sends safety inspection
report to project stakeholders,
regulatory bodies if required, and
updates company safety performance

violation severity. records.
CONTROL POINT

CONTROL POINT Project manager reviews the CONTROL POINT
dashboard entry weekly and
corrects any misclassified
violation before it feeds the OSHA

compliance score.

Safety director approves any
report leaving the company,
including owner distribution and
required regulatory filings.

Superintendent approves
responsible party and deadline on
each work order before it releases
to the subcontractor.

SYSTEMS Procore Buildertrend SYSTEMS Procore Sage 300 SYSTEMS Procore Sage 300

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

Inspector certification checks
before assignment

Digital inspection report with Inspection completion rate

photos Average violation resolution time

Stop-work override permissions
restricted

Corrective action work orders OSHA compliance score

Live compliance dashboard Repeat violations per trade
Photo and report retention five

years

Signed violation closure record

Sub notification routing verified

Audit trail on severity changes

NEXT STEP

Turn this blueprint into an
implementation plan.

packfoundry.app/assessment

.. CONSTRUCTION WORKFLOW PA AND A FR ENT
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.
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