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Surgical scheduling and resource
allocation

Automates surgical scheduling and resource allocation for cosmetic procedures
by analyzing surgeon availability, operating room capacity, and patient preferences

to optimize surgical schedules and minimize delays.
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. WORKFLOW TRIGGER
ﬂ’ Patient confirms cosmetic surgery procedure and requests scheduling

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP 1- TRIGGER
4, Patient Confirms Surgery
Request

Symplast NextTech EMR


http://localhost:4321/
http://localhost:4321/industries
http://localhost:4321/cosmetic-surgery
http://localhost:4321/cosmetic-surgery
http://localhost:4321/pdfs/cosmetic-surgery/surgical-scheduling-and-resource-allocation.pdf
https://mvp.dev/
http://localhost:4321/

Business OS

STEP 3 - DECISION
¥° Assess Surgery Complexity
Requirements

ModMed Plastic Surgery NextTech EMR

STEP 4 - ACTION
# Check Surgeon and OR
Availability

Epic EHR Cerner PowerChart

STEP5-ACTION
# Allocate Surgical Team
Resources

Cerner PowerChart
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STEP 6 - ACTION
¥ Generate Pre-Operative
Instructions

Symplast  NextTech EMR

STEP 7-OUTPUT
© ConfirmComplete Surgical

+ Schedule
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER
Patient Confirms Surgery Request

Patient confirms their cosmetic surgery procedure and submits scheduling
preferences through the patient portal. System captures procedure type,
preferred dates, and special requirements.
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#t ACTION
Verify Insurance and Medical Clearance

System automatically checks insurance pre-authorization status and
confirms required medical clearances are complete. Validates financial
arrangements and payment plans.

Epic EHR Symplast

¥° DECISION
Assess Surgery Complexity Requirements

Al analyzes procedure complexity, estimated duration, and required
equipment to determine appropriate operating room and staffing needs.
Routes to standard or specialized resource allocation path.

ModMed Plastic Surgery NextTech EMR

$3 ACTION

Check Surgeon and OR Availability

System cross-references surgeon schedules with operating room
availability and required specialized equipment. |dentifies optimal time
slots matching patient preferences.

Epic EHR Cerner PowerChart

#% ACTION

Allocate Surgical Team Resources
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# ACTION
6
Generate Pre-Operative Instructions
Creates customized pre-operative care instructions and automatically
schedules required pre-surgery appointments. Sends patient reminders and
preparation guidelines.
Symplast NextTech EMR
® OUTPUT
7
Confirm Complete Surgical Schedule
Sends comprehensive scheduling confirmation to patient, surgeon, and
surgical team with all appointment details, instructions, and resource
allocations.
Epic EHR Symplast
Outputs

® Confirmed surgery date and time
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Key Metrics

® Surgery cancellation rate
® QOperating room utilization percentage

® Average scheduling completion time

&

Tools & Integrations
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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