0S FOR YOUR BUSINESS DERMATOLOGY - WORKFLOW BLUEPRINT - V1.0

DERMATOLOGY - CLINICAL CARE PLANNING

Treatment plan generation and
tracking

This workflow automatically generates personalized dermatology treatment plans based on
diagnostic data and tracks patient progress through integrated monitoring and follow-up
scheduling. It reduces manual planning time and ensures consistent, evidence-based care
delivery.

01 WORKFLOW TRIGGER

Dermatologist completes diagnosis and diagnostic imaging in patient's EHR record.

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects Epic EHR, DermEngine, Modernizing Medicine EMA, Canfield VISIA and 3DermSystems so
that a finalized diagnosis produces a ranked, guideline-based treatment plan, a monitoring schedule and a
progress dashboard without manual re-entry. Automation handles data extraction, plan drafting, interval
calculation, booking and dashboard setup. The treating dermatologist retains authority over diagnosis accuracy,
therapy selection, dosing, biopsy or excision referral, and release of anything to the patient portal.

01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Signed personalized treatment Plan drafting time reduction, Epic EHR, DermEngine,
plan, Booked follow-up visit Follow-up visit adherence rate, Modernizing Medicine EMA,
schedule, Progress dashboard with Clearance and outcome Canfield VISIA, 3DermSystems
baseline imaging, Patient improvement rates, Provider
education and care instructions administrative time saved

HOW TO USE THIS BLUEPRINT

Dermatologists: confirm the diagnosis and severity score before signing, then review the ranked plan and countersign
the therapy you intend to prescribe.

Clinical staff: verify follow-up intervals, imaging orders and patient education materials before the portal release goes
out.

Implementation teams: map ICD-10 and severity fields between Epic and DermEngine, and lock write-back so no plan
posts to the chart unsigned.
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THE WORKFLOW

End-to-end stage map

Seven stages run from diagnosis sign-off in the chart to a released treatment package. The single decision point at

stage three governs whether the case follows topical, multi-modal or procedural monitoring rules.

01 TRIGGER

Diagnosis completion detected
Detect signed diagnosis and pull chart data

Epic EHR - DermEngine

02 ACTION

Generate evidence-based treatment plan
Draft ranked evidence-based therapy options

DermEngine - Modernizing Medicine EMA

l

Evaluate treatment complexity level

Route case by treatment complexity

03 DECISION

Modernizing Medicine EMA

TOPICAL THERAPY MULTI-MODAL SYSTEMIC

l

Create monitoring schedule template
Build follow-up and photography monitoring template

04 ACTION

Epic EHR - Canfield VISIA

SURGICAL REFERRAL

05 ACTION

Schedule follow-up appointments
automatically

Book recall visits and send portal instructions

Epic EHR - Modernizing Medicine EMA

l

Initialize progress tracking dashboard
Configure baseline dashboard and comparison imaging

06 ACTION

DermEngine - Canfield VISIA - 3DermSystems

l

Deliver comprehensive treatment
package

Release plan package to provider and patient

07 OUTPUT

Epic EHR - Modernizing Medicine EMA

LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Diagnosis completion detected

System detects when dermatologist finalizes diagnosis with

ICD-10 codes and diagnostic images in the EHR. Patient
demographic and medical history data is automatically
extracted.

CONTROL POINT

The dermatologist's signature on the ICD-10 coded
encounter is the trigger; nothing extracts until the note is
finalized.

SYSTEMS  Epic EHR DermEngine

03 DECISION

Evaluate treatment complexity level

System determines if treatment requires simple topical
therapy, complex multi-modal approach, or surgical
intervention. Workflow branches based on treatment
complexity and monitoring requirements.

CONTROL POINT
Dermatologist confirms or changes the complexity tier

before routing; a downgrade from surgical requires the
provider's own entry.

SYSTEMS  Modernizing Medicine EMA
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02 ACTION

Generate evidence-based treatment plan

Al analyzes diagnosis, severity scoring, and patient factors
to generate personalized treatment recommendations from
clinical guidelines. Multiple treatment options are ranked by
efficacy and patient suitability.

CONTROL POINT
Dermatologist reviews the ranked options against allergies,
pregnancy status and prior failed therapies, and may
overwrite any recommendation.

SYSTEMS  DermEngine Modernizing Medicine EMA

04 ACTION

Create monitoring schedule template

System generates appropriate follow-up intervals, progress
photography schedules, and outcome measurement
protocols based on condition type. Templates include
specific assessment criteria and imaging requirements.

CONTROL POINT

Clinical lead verifies visit intervals and VISIA imaging
protocol match the condition and payer coverage rules.

SYSTEMS  Epic EHR Canfield VISIA
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages set the baseline images and measurements, book the recall visits, and preserve every plan

version in the chart for audit and outcome review.

05 ACTION

Schedule follow-up
appointments
automatically

System books initial follow-up
appointments based on treatment
timeline and integrates progress
tracking reminders. Patient portal
notifications are sent with pre-visit
instructions.

CONTROL POINT

Scheduling coordinator confirms
slot type, provider and pre-visit
prep before portal notifications
release to the patient.

SYSTEMS Epic EHR

Modernizing Medicine EMA

DELIVERABLES

Signed personalized treatment
plan

Booked follow-up visit schedule
Progress dashboard with baseline
imaging

Patient education and care
instructions

NEXT STEP

06 ACTION

Initialize progress tracking
dashboard

Creates patient-specific tracking
dashboard with baseline
measurements, treatment milestones,
and automated progress alerts. Clinical
photography comparison tools are
configured for objective monitoring.

CONTROL POINT
Medical photographer or MA
verifies baseline images meet
lighting and framing standards
before they are locked as the
comparison set.

SYSTEMS DermEngine

Canfield VISIA 3DermSystems

KEY METRICS
Plan drafting time reduction
Follow-up visit adherence rate

Clearance and outcome
improvement rates

Provider administrative time saved

Turn this blueprint into an

implementation plan.

Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.
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07 OUTPUT

Deliver comprehensive
treatment package

Complete treatment plan with
monitoring schedule, patient education
materials, and tracking dashboard is
made available to provider and patient.
All components are integrated into the
patient's medical record.

CONTROL POINT

Dermatologist gives final sign-off;
the package files to the chart and
opens on the portal only after that
attestation.

SYSTEMS Epic EHR

Modernizing Medicine EMA

IMPLEMENTATION CHECKS

Role-based access to patient
images

Unsigned plans blocked from chart

Portal release requires provider
approval

Photo retention and consent
tracked

Every plan version audit logged

packfoundry.app/assessment

DERMATOLOGY WORKFLOW PAC AND A FREE ENT
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https://packfoundry.app/assessment

