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Equipment maintenance scheduling

This workflow automatically schedules preventive maintenance for dry cleaning
equipment based on usage data and manufacturer recommendations, reducing

unexpected breakdowns and optimizing equipment lifespan.
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WORKFLOW TRIGGER
°<3; Equipment usage hours reach predetermined maintenance threshold or scheduled

maintenance date arrives

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP 1- TRIGGER
4, Equipment maintenance
threshold reached

GarmentManagement System

STEP 2- ACTION
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STEP 3 - DECISION
¥° Assess maintenance urgency
level

SpotBusiness Systems

STEP 4 - ACTION
# Generate maintenance work
order

Spot Business Systems

QuickBooks for dry cleaners

STEP5-ACTION
# Schedule technician and
notify staff

Compassmax  SpotBusiness Systems

@ STEP 6 - ACTION
Update production schedule

Garment Management System

Route Manager Pro

STEP 7- OUTPUT
I © Generate maintenance
documentation

QuickBooks for dry cleaners Compassmax
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER
Equipment maintenance threshold reached

System detects that dry cleaning equipment has reached scheduled
maintenance interval based on operating hours or calendar date. Triggers
automated maintenance scheduling process.
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# ACTION
2
Retrieve equipment usage data
Collect detailed usage statistics, operating hours, and maintenance history
for the specific equipment requiring service. Gather manufacturer
maintenance specifications and warranty information.
Garment Management System Spot Business Systems
¥° DECISION
3
Assess maintenance urgency level
Evaluate if equipment requires immediate emergency maintenance,
scheduled preventive maintenance, or can continue operating until next
planned service window based on usage patterns and performance
indicators.
Spot Business Systems
# ACTION
4
Generate maintenance work order
Create detailed work order including equipment specifications, required
parts, estimated service time, and preferred technician. Calculate
maintenance costs and update equipment service records.
Spot Business Systems QuickBooks for dry cleaners
# ACTION
5

Schedule technician and notify staff
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Compassmax Spot Business Systems

# ACTION
Update production schedule

Automatically adjust daily production capacity and reassign garment
processing to alternative equipment. Modify customer pickup times if
necessary to accommodate reduced capacity.

Garment Management System Route Manager Pro

® OouTPUT
Generate maintenance documentation

Produce comprehensive maintenance schedule, staff notifications, updated
production timeline, and cost estimates for management review and record
keeping.

QuickBooks for dry cleaners Compassmax

Outputs

® Scheduled maintenance appointment
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Key Metrics

® Equipment downtime reduction
® Maintenance cost per garment processed

® Preventive vs emergency maintenance ratio

&

Tools & Integrations

Garment Management System

® Spot Business Systems

QuickBooks for dry cleaners

® Compassmax

Route Manager Pro
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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