Business OS

< Back to Dry Cleaning pRy CLEANING - WORKFLOW

Inventory and supply management

This workflow automatically monitors cleaning supply inventory levels and
triggers reorders when stock runs low, ensuring continuous operations without

manual oversight.

&, Download PDF Get Your Blueprint

. WORKFLOW TRIGGER
ﬂ’ Daily inventory scan detects supply levels below minimum thresholds

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP1-TRIGGER
54 Check inventory levels daily

GarmentManagement System

SpotBusiness Systems

r, STEP 2 - DECISION
Evaluate reorder requirements

GarmentManagement System
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

automatically
Spot Business Systems

QuickBooks for dry cleaners

G STEP4 - ACTION
Update financialrecords

QuickBooks fordry cleaners

STEP5-ACTION
# Schedule delivery
coordination

Spot Business Systems

® STEP 6 - ACTION
Update inventory projections

GarmentManagement System

o) STEP 7- OUTPUT
Send management reports

SpotBusiness Systems

QuickBooks for dry cleaners
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Automated system scans current stock levels for cleaning solvents,
hangers, plastic covers, and other supplies. Compares current quantities
against predefined minimum thresholds.

Garment Management System Spot Business Systems

¥° DECISION
Evaluate reorder requirements

System determines which items have fallen below reorder points and
calculates optimal reorder quantities based on usage patterns. Branches
workflow based on urgency level.

Garment Management System

# ACTION
Generate purchase orders automatically

Creates purchase orders for identified items and routes them to approved
suppliers. Includes preferred vendor selection based on pricing and
delivery terms.

Spot Business Systems QuickBooks for dry cleaners
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Posts pending purchase order amounts to accounts payable and updates
budget tracking. Integrates seamlessly with existing accounting workflows.

QuickBooks for dry cleaners

# ACTION
Schedule delivery coordination

Coordinates delivery schedules with suppliers and blocks appropriate
receiving time slots. Sends alerts to staff about incoming shipments.

Spot Business Systems

# ACTION
Update inventory projections

Adjusts inventory forecasts based on pending orders and updates reorder
point calculations. Learns from usage patterns to optimize future ordering.

Garment Management System

® OUTPUT
Send management reports

Generates comprehensive inventory status reports and cost summaries for
management review. Includes recommendations for supplier performance
and cost optimization.

Spot Business Systems QuickBooks for dry cleaners
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Outputs

® Automated purchase orders sent to suppliers
® Updated inventory projections and reorder points

® Management dashboard with supply cost analysis

Key Metrics

® |[nventory turnover rate
® Days without stockouts

® Supply cost per garment processed

&

Tools & Integrations

® Garment Management System
® Spot Business Systems

® QuickBooks for dry cleaners
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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