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Pickup and delivery scheduling

Automatically schedules customer pickup and delivery requests, optimizes driver
routes, and sends confirmation notifications. Reduces manual scheduling time and

improves delivery efficiency for dry cleaning operations.

&, Download PDF Get Your Blueprint

. WORKFLOW TRIGGER
ﬂ’ Customer submits pickup/delivery request through online portal or mobile app

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP 1- TRIGGER
4> Receive pickup delivery
request

Spot Business Systems

STEP 2-ACTION
$3 Validate customer and
location
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Route Manager Pro

STEP 4 - ACTION
# Generate optimized route
assignment

Route Manager Pro

@ STEP5-ACTION
Create service order record

Garment Management System

Compassmax

STEP 6 - ACTION
# Send confirmation and
notifications

Spot Business Systems

STEP7-OUTPUT
© Schedule confirmed and
tracked

I Garment Management System

Route Manager Pro
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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Customer submits request with address, preferred time window, and
garment details through digital channel. System captures all order
information and customer preferences.

Spot Business Systems

# ACTION
Validate customer and location

System checks customer account status, verifies service area coverage,
and confirms address details. Retrieves customer history and special
handling requirements.

Spot Business Systems Compassmax

¥° DECISION
Check route capacity availability

System evaluates existing route schedules and driver capacity for
requested time slot. Determines if request can be accommodated in
preferred timeframe.

Route Manager Pro

# ACTION
Generate optimized route assignment

Algorithm assigns pickup to most efficient route and driver based on
location, time constraints, and workload balancing. Updates master
delivery schedule automatically.
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# ACTION
Create service order record

System generates unique order number, creates garment tracking entries,
and sets up pickup workflow in management system. Initializes customer
communication sequence.

Garment Management System Compassmax

# ACTION
Send confirmation and notifications

Automated messages sent to customer with pickup window, driver details,
and order tracking information. Driver receives route update and customer
special instructions.

Spot Business Systems

® OUTPUT
Schedule confirmed and tracked

Pickup appointment is locked in system with all stakeholders notified.
Real-time tracking begins for both customer and operations team.

Garment Management System Route Manager Pro
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Outputs

® Confirmed pickup appointment with time window

Updated driver route schedule

® Customer confirmation with tracking details

Service order created in system

Key Metrics

® Schedule confirmation rate
® Route optimization efficiency

® Customer satisfaction score

Vd

Tools & Integrations

® Spot Business Systems

® Compassmax

Route Manager Pro

Garment Management System
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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