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Intelligent staff scheduling and task
assignment

Automatically assigns qualified staff to event roles based on skills, availability, and
workload, then sends personalized task briefings to optimize team performance

and reduce scheduling conflicts.
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. WORKFLOW TRIGGER
ﬂ’ Event details are finalized and published in event management system

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

‘b STEP 1- TRIGGER
Event Details Finalized
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

@ STEP 3-ACTION
Check Staff Availability

Planning Pod

r STEP 4 - DECISION
Evaluate Staffing Coverage

Planning Pod

@ STEP5-ACTION
Optimize Staff Assignments

Planning Pod

@ STEP 6-ACTION
Send Task Briefings

Planning Pod Whova

@ STEP7-OUTPUT
Deliver Scheduling Dashboard

Planning Pod  Cvent
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Event requirements, timeline, and staffing needs are confirmed in the event

management platform. System triggers automated staff scheduling process.

Cvent Planning Pod

# ACTION
Analyze Staffing Requirements

Al extracts required roles, skill sets, shift times, and headcount from event
specifications. System maps staffing needs against event timeline and
venue layout.

Planning Pod SocialTables

#% ACTION
Check Staff Availability

System queries staff database for availability, certifications, and current
workload during event timeframe. Generates pool of qualified candidates
for each role.

Planning Pod
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Al determines if available staff can fulfill all event requirements. Routes to
automated assignment if adequate coverage exists, or escalates to manual
review if understaffed.

Planning Pod
# ACTION
5
Optimize Staff Assignments
Machine learning algorithm assigns staff to roles based on skills match,
preference history, and workload balancing. Creates optimized schedule
minimizing conflicts and travel time.
Planning Pod
# ACTION
6
Send Task Briefings
System generates personalized task assignments with venue maps,
contact lists, and specific responsibilities for each staff member. Automated
notifications sent via preferred communication channels.
Planning Pod Whova
® OUTPUT
7

Deliver Scheduling Dashboard

Complete staffing schedule with role assignments, contact information, and
real-time status tracking is published to event management dashboard for

supervisor oversight.
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Outputs

® Optimized staff schedule with role assignments
® Personalized task briefings sent to each team member

® Real-time staffing dashboard for event supervisors

Key Metrics

® Staff scheduling time reduction percentage
® Schedule conflict rate

® Staff satisfaction scores with assignments

&

Tools & Integrations

® Cvent

Planning Pod

Social Tables

® \Whova
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Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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