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Real-time budget tracking and
expense allocation

Automatically tracks event expenses against budget in real-time, allocating costs
to appropriate categories and triggering alerts when thresholds are exceeded.
Provides continuous financial oversight to prevent budget overruns and optimize

resource allocation.
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. WORKFLOW TRIGGER
°<3> New expense entry is recorded in the event management system

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

é STEP1- TRIGGER
Expense Entry Detected
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER

Expense Entry Detected

@ STEP 3-ACTION
Update Budget Allocation

Planning Pod  Cvent

Xo STEP 4 - DECISION
Check Budget Threshold

Planning Pod

@ STEP5-ACTION
Generate Financial Analytics

Cvent Bizzabo

STEP 6-ACTION
{# Send Stakeholder
Notifications

@ STEP7-OUTPUT
Deliver Budget Status Report

Planning Pod Bizzabo

System detects a new expense has been logged for an active event. This

could be vendor payments, venue costs, catering charges, or equipment
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3 ACTION
Categorize and Validate Expense

Al automatically categorizes the expense by type (venue, catering, AV
equipment, etc.) and validates against predefined budget categories. Cross-
references vendor information and expense codes.

Cvent Planning Pod

# ACTION
Update Budget Allocation

Real-time calculation updates the remaining budget for the specific
category and overall event budget. Recalculates percentage spent and
remaining funds across all categories.

Planning Pod Cvent

&° DECISION

Check Budget Threshold

Evaluates if the expense pushes any category over 80% of allocated
budget or if total event budget exceeds 90% utilization. Determines
appropriate response level.

Planning Pod

$5 ACTION

Generate Financial Analytics
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Cvent Bizzabo

# ACTION
6
Send Stakeholder Notifications
Automatically notifies event managers, finance teams, and relevant
stakeholders with budget updates. Escalates alerts for threshold breaches
or sends routine status updates.
Cvent Whova
® OUTPUT
7
Deliver Budget Status Report
Generates comprehensive financial dashboard with current spend,
remaining budget, category breakdowns, and variance alerts. Provides
actionable insights for budget optimization.
Planning Pod Bizzabo
Outputs

® Real-time budget dashboard with category breakdowns
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Key Metrics

® Budget variance percentage
® Cost per attendee tracking

® Category spend allocation accuracy

&

Tools & Integrations

® Cvent

Planning Pod

Bizzabo

® \Whova
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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