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FINANCIAL SERVICES - WORKFLOW BLUEPRINT -

FINANCIAL SERVICES - PORTFOLIO OPERATIONS

Portiolio rebalancing alerts

Automatically monitors portfolio allocations against target models and generates rebalancing
alerts when drift thresholds are exceeded, enabling advisors to maintain optimal client

portfolios efficiently.

01 WORKFLOW TRIGGER

Daily portfolio valuation data is updated in portfolio management system

BLUEPRINT OVERVIEW

What this workilow accomplishes

This workflow connects Orion's daily valuation feed to Riskalyze risk scores, Redtail CRM task management, and

Salesforce Financial Cloud client records. Automation handles drift calculation, threshold screening, priority

ranking, and alert routing. Advisors retain authority over every trade decision, any tolerance band override, and

whether a flagged account is actually rebalanced.

01

OUTPUTS

Ranked rebalancing task queue,
Account-level trade
recommendations, Drift
compliance report, Documented
advisor follow-up activities

HOW TO USE THIS BLUEPRINT

02 03
SUCCESS MEASURES CORE SYSTEMS
Portfolios rebalanced within SLA, Orion, Riskalyze, Redtail CRM,
Average drift reduction, Advisor Salesforce Financial Cloud

task completion rate, Alerts
dismissed without action

Advisors: work the dashboard queue top down, approve or dismiss each suggested trade, and record the reason when

you dismiss.

Compliance officers: review the drift report and the Salesforce audit trail monthly to confirm IPS tolerance bands were

honored.

Implementation teams: map Orion model targets, Riskalyze scores, and Redtail task owners before switching alerts on.
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THE WORKFLOW

End-to-end stage map

Seven stages run from the nightly Orion valuation load to the advisor rebalancing dashboard. The decision point at

stage 3 governs which accounts leave the monitoring pool and enter the alert queue.

01 TRIGGER

Retrieve portfolio valuations

Pull nightly holdings and allocations from Orion

Orion

02 ACTION

Calculate allocation drift percentages
Compute asset class drift against model targets

Orion

03 DECISION

Evaluate rebalancing thresholds

Screen drift against IPS tolerance bands

Orion

WITHIN TOLERANCE ALERT QUEUE

l

Assess client risk tolerance

Rank urgency using risk scores and objectives

04 ACTION

Riskalyze - Orion

LEGEND TRIGGER ACTION DECISION
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05 ACTION

Generate advisor alerts
Create advisor tasks with suggested trades

Redtail CRM - Orion

06 ACTION

Update client records
Document recommendation and schedule follow-up

Redtail CRM - Salesforce Financial Cloud

l

Deliver rebalancing dashboard

Publish ranked rebalancing dashboard to advisors

07 OUTPUT

Orion - Redtail CRM
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Retrieve portfolio valuations

Daily portfolio data feed triggers workflow and pulls current
holdings, values, and allocation percentages for all
managed accounts. System compares current allocations
against target model portfolios.

CONTROL POINT

Operations lead verifies the valuation feed reconciled and
custodian positions loaded before the run proceeds.

SYSTEMS  Orion

03 DECISION

Evaluate rebalancing thresholds

Determines if allocation drift exceeds predefined thresholds
(typically 5-10% deviation from target). Routes accounts
exceeding thresholds to alert generation process.

CONTROL POINT
Advisor may override the threshold for an account with

pending contributions, tax-loss constraints, or a held
position instruction.

SYSTEMS  Orion
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02 ACTION

Calculate allocation drift percentages

Analyzes variance between current portfolio weights and
target model allocations for each asset class. Calculates
percentage drift and identifies accounts requiring attention.

CONTROL POINT

Portfolio manager reviews drift math on sleeve-level and
alternative holdings where pricing is stale or manual.

SYSTEMS  Orion

04 ACTION

Assess client risk tolerance

Cross-references client risk scores and investment
objectives to prioritize rebalancing urgency. High-risk
clients or those near retirement receive priority alerts.

CONTROL POINT

Advisor confirms the Riskalyze score and time horizon are
current before priority ranking is accepted.

SYSTEMS  Riskalyze Orion
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages write the recommendation and its rationale into the client file and put the ranked queue in front

of the advisor with the audit trail intact.

05 ACTION

Generate advisor alerts

Creates prioritized task lists and
notifications for advisors showing
which accounts need rebalancing.
Includes suggested trades and
projected portfolio improvements.

CONTROL POINT

Advisor approves, edits, or rejects
each suggested trade; no order
routes to trading without that
approval.

SYSTEMS  Redtail CRM Orion

DELIVERABLES

Ranked rebalancing task queue

Account-level trade
recommendations

Drift compliance report

Documented advisor follow-up
activities

NEXT STEP

06 ACTION

Update client records

Documents rebalancing
recommendations in client files and
schedules follow-up activities. Creates
audit trail for compliance monitoring.

CONTROL POINT

Advisor signs off on the client note
wording; compliance owns the
retention setting on the audit
entry.

SYSTEMS  Redtail CRM

Salesforce Financial Cloud

KEY METRICS
Portfolios rebalanced within SLA
Average drift reduction
Advisor task completion rate

Alerts dismissed without action

Turn this blueprint into an

implementation plan.

Map each stage to your own systems, permissions, and

FINANCIAL S

approval routing before selecting tools or building automation.
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07 OUTPUT

Deliver rebalancing
dashboard

Provides advisors with comprehensive
dashboard showing all accounts
requiring rebalancing, priority levels,
and recommended actions. Enables
efficient portfolio management across
entire client base.

CONTROL POINT

Team lead reviews aged and
unworked items on the dashboard
weekly and reassigns accounts
breaching SLA.

SYSTEMS  Orion Redtail CRM

IMPLEMENTATION CHECKS

Orion model targets mapped per
household

Riskalyze score refresh dates
validated

Redtail task owner routing by
advisor

Salesforce audit fields write-
protected

Household-level permission
scoping

packfoundry.app/assessment
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