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Trainer scheduling and assignment

Automatically assigns qualified trainers to client sessions based on availability,

specializations, and client preferences to optimize booking efficiency and client

satisfaction.
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New personal training session booking request is submitted through the booking

system

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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Session booking request received

A client submits a personal training session request with preferred date,

time, and training focus. The system captures all booking details and client

preferences.

Retrieve trainer availability
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Auto-assign optimal trainer
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Mindbody Zen Planner
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Retrieve trainer availability data

Query the scheduling system to get real-time availability of all trainers for

the requested time slot. Cross-reference with existing bookings and

blocked time.

Mindbody Zen Planner
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Match trainer specializations

Filter available trainers based on required certifications, specializations,

and experience level matching the client's training goals. Consider client's

training history and preferences.

Mindbody ClubReady
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Check qualified trainer availability

Determine if any qualified trainers are available for the requested slot. If

multiple options exist, rank by client preference and trainer rating.

Zen Planner ClubReady
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Auto-assign optimal trainer

Assign the highest-ranked available trainer to the session and update the

scheduling system. Block the trainer's calendar for the session duration.
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Mindbody Zen Planner
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Send confirmation notifications

Automatically send booking confirmation to client with trainer details and

session information. Notify assigned trainer of new appointment via app or

email.

Mindbody ClubReady
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Generate scheduling report

Create a summary of the booking assignment including trainer utilization

metrics and client satisfaction scoring. Update trainer performance

analytics dashboard.

Zen Planner ClubReady

Outputs

Confirmed trainer assignment

Client and trainer notifications

Updated scheduling calendar
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Trainer utilization report

Key Metrics

Trainer utilization rate

Average booking-to-assignment time

Client-trainer match satisfaction score

Tools & Integrations

Mindbody

Zen Planner

ClubReady
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AI Business OS

Actionable AI implementation strategies for

business leaders ready to transform their

operations.
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