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Franchise recruitment and onboarding

Automates franchise candidate evaluation, approval workflow, and onboarding

process from initial inquiry through complete system setup. Streamlines

recruitment by qualifying leads, managing approvals, and ensuring consistent

onboarding across the franchise network.
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WO RKFLOW T RIG G ER

New franchise inquiry form submitted through website or lead generation

campaign

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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T RIG G ER

Capture franchise inquiry

New potential franchisee submits interest form with contact information,

financial capacity, and location preferences. Data is automatically parsed

and stored in the franchise management system.
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Qualify and score candidate
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Route based on qualification
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Manage approval workflow
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FranConnect FranchiseBlast
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AC T ION

Qualify and score candidate

System evaluates candidate against franchise criteria including financial

requirements, experience, and territory availability. Generates qualification

score and flags high-priority leads.

FranConnect FRANdata
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D EC ISION

Route based on qualification

Qualified candidates are fast-tracked to franchise development team while

unqualified leads receive automated rejection with alternative options. Mid-

tier candidates enter nurturing sequence.

FranConnect FranchiseBlast
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AC T ION

Manage approval workflow

Qualified candidates proceed through multi-stage approval process

including financial verification, background checks, and franchise

committee review. Progress is tracked and stakeholders notified at each

stage.

FranConnect Zoho Franchise Management
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Execute onboarding sequence
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Approved franchisees receive automated training schedules,

documentation packages, and system access credentials. Onboarding

milestones are tracked and completion status monitored.

FranConnect Zoho Franchise Management
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OUT PUT

Deploy operational franchise unit

New franchisee is fully onboarded with completed training, active system

access, and operational compliance verification. Unit is ready for business

launch with ongoing support activated.

FranConnect MyFranchise

Outputs

Qualified candidate pipeline with scoring

Automated approval workflow tracking

Complete franchisee onboarding documentation

Operational franchise unit ready for launch
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Lead-to-franchisee conversion rate

Average onboarding completion time

Candidate qualification accuracy

Time to operational readiness

Tools & Integrations

FranConnect

FranchiseBlast

FRANdata

Zoho Franchise Management

MyFranchise
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AI Business OS

Actionable AI implementation strategies for

business leaders ready to transform their

operations.
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