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Franchisee compliance tracking

Automatically monitors franchise compliance across multiple locations by
collecting performance data, evaluating adherence to brand standards, and
generating alerts for non-compliant franchisees. This ensures consistent brand
quality and reduces manual oversight burden.
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. WORKFLOW TRIGGER
°<3> Monthly compliance review period begins (automated schedule)

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.
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@ STEP 3:-ACTION
Calculate Compliance Scores

FRANdata  Zoho Franchise Management

STEP 4 - DECISION
¥° Evaluate Compliance
Thresholds

FranConnect

@ STEP5-ACTION
Generate Compliance Alerts

FranchiseBlast FranConnect

@ STEP 6 - ACTION
Update Franchisee Records

MyFranchise Zoho Franchise Management

STEP 7-OUTPUT
(© Deliver Compliance
+ Dashboard Report

FranConnect Franchise Business Review

Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4& TRIGGER
Initiate Monthly Compliance Review

Automatically triggers the compliance assessment workflow on a
scheduled monthly basis. Sets up data collection parameters for all active
franchise locations.
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# ACTION
2
Collect Franchisee Performance Data
Gathers operational metrics, financial reports, and brand standard
adherence data from all franchise locations. Consolidates information from
multiple sources into a unified compliance dataset.
FranConnect Zoho Franchise Management
# ACTION
3
Calculate Compliance Scores
Processes collected data against established brand standards and
franchise agreement requirements. Generates numerical compliance
scores for each location across different operational categories.
FRANdata Zoho Franchise Management
¥° DECISION
4
Evaluate Compliance Thresholds
Determines if franchisee scores meet minimum compliance standards or
require intervention. Routes compliant locations to standard reporting and
flags non-compliant locations for immediate action.
FranConnect
# ACTION
5

Generate Compliance Alerts
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FranchiseBlast FranConnect

# ACTION
6
Update Franchisee Records
Records compliance scores and violation history in centralized franchise
management system. Creates audit trail for future reference and trend
analysis.
MyFranchise Zoho Franchise Management
® OUTPUT
7
Deliver Compliance Dashboard Report
Produces comprehensive compliance overview showing network-wide
performance metrics and individual franchisee status. Provides executive
summary with actionable insights for franchise leadership.
FranConnect Franchise Business Review
Outputs

® Monthly compliance scorecard by location
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Key Metrics

® Qverall network compliance rate
® Number of violations per category
® Time to compliance resolution

® Franchisee compliance trend scores

&

Tools & Integrations

® FranConnect

® Zoho Franchise Management

FRANdata

FranchiseBlast

MyFranchise

® Franchise Business Review
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Actionable Al implementation strategies for
business leaders ready to transform their

operations.
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