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FRANCHISE OPERATIONS - FRANCHISE FINANCIAL OPERATIONS

Rovalty calculation and collection

Automates monthly royalty calculations across all franchise locations and manages collection

processes, reducing manual errors and ensuring timely payments. Streamlines financial
operations while maintaining compliance and providing real-time visibility into franchise
network revenue performance.

01 WORKFLOW TRIGGER

Monthly reporting period ends (last day of month)

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects FranConnect, Zoho Franchise Management, FRANdata, and FranchiseBlast to close the
monthly royalty cycle across every active location. Automation pulls gross sales, applies the royalty and ad fund
percentages written into each franchise agreement, issues statements, and runs ACH drafts. The franchise
business consultant and the controller keep authority over disputed sales figures, delinquency routing, default
notices, and the final report released to leadership.

01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Monthly royalty collection report, Royalty collection rate, Average FranConnect, Zoho Franchise
Per-franchisee payment days to payment, Delinquent Management, FRANdata,
statements, Delinquent account account count, Missing sales FranchiseBlast
exception report, Failed ACH submissions

transaction log

HOW TO USE THIS BLUEPRINT

Franchise leadership: read the stage map, confirm the escalation thresholds match your default and cure language, then
sign off on who can override a delinquency flag.

Finance and collections teams: work stages 2 through 6 as the monthly close checklist, resolving missing POS
submissions before calculation runs.

Implementation teams: build the royalty rate table per agreement version, wire the ACH authorization file, and lock the
audit trail on every rate override.
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THE WORKFLOW

End-to-end stage map

Seven stages run from period close to archived reporting. The decision point at stage four governs whether a

franchisee receives a standard invoice or moves into escalated collections against the notice provisions of the

agreement.

01 TRIGGER

Monthly Period Closure Detected
Detect period close and open royalty cycle

FranConnect

02 ACTION

Collect Franchisee Sales Data
Pull gross sales from all active locations

FranConnect - Zoho Franchise Management

l

Calculate Royalty Amounts
Apply agreement royalty rates to gross sales

03 ACTION

FranConnect - FRANdata

04 DECISION

Validate Payment Compliance Status
Check payment history and route by account status

FranConnect - Zoho Franchise Management

STANDARD INVOICING ESCALATED COLLECTIONS

LEGEND TRIGGER ACTION DECISION
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PAYMENT PLAN HOLD

OUTPUT

05 ACTION

Generate Payment Notifications
Issue invoices and escalated collection notices

FranchiseBlast - FranConnect

06 ACTION

Process Automated Collections
Run ACH drafts and record confirmations

FranConnect - Zoho Franchise Management

l

Distribute Royalty Reports

07 OUTPUT

Publish collection reporting and archive documentation

FranConnect - FRANdata

WORKFLOW BLUEPRINT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Monthly Period Closure Detected

System automatically detects the end of monthly reporting
period and initiates royalty calculation workflow. Triggers
data collection from all active franchise locations.

CONTROL POINT

The controller confirms the fiscal calendar close date and
can hold the cycle when a location changes ownership mid-
period.

SYSTEMS  FranConnect

03 ACTION

Calculate Royalty Amounts

Applies franchise agreement royalty percentages to gross
sales data for each location. Generates itemized royalty
statements with breakdowns by location and fee type.

CONTROL POINT
Finance reviews every location flagged with a nonstandard

rate, waiver, or ramp schedule and approves the itemized
statement before release.

SYSTEMS  FranConnect FRANdata
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02 ACTION

Collect Franchisee Sales Data

Automatically retrieves gross sales data, transaction
volumes, and revenue reports from all franchise locations.
Validates data completeness and flags any missing
submissions.

CONTROL POINT

The franchise business consultant chases any location
whose POS or sales report did not land and signs off on the
completeness list before calculation.

SYSTEMS  FranConnect Zoho Franchise Management

04 DECISION

Validate Payment Compliance Status

Checks each franchisee's payment history and current
account status. Routes compliant accounts to standard
collection while flagging delinquent accounts for special
handling.

CONTROL POINT

The collections manager approves any move into escalated
status and can override the flag where a payment plan is
already documented.

SYSTEMS  FranConnect Zoho Franchise Management
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages record what was collected, what remains outstanding, and what documentation supports each

figure if a franchisee disputes it later.

05 ACTION

Generate Payment
Notifications

Automatically sends royalty invoices to

compliant franchisees and escalated
collection notices to delinquent
accounts. Customizes messaging
based on payment history and
compliance status.

CONTROL POINT
The collections manager approves
the notice language on delinquent
accounts, and legal signs any
notice that references cure
periods or default.

SYSTEMS  FranchiseBlast

FranConnect

DELIVERABLES
Monthly royalty collection report

Per-franchisee payment
statements

Delinquent account exception
report

Failed ACH transaction log

NEXT STEP

06 ACTION

Process Automated
Collections

Initiates automatic payment processing
for franchisees with ACH authorization
and tracks payment confirmations.
Updates account statuses and
generates exception reports for failed
transactions.

CONTROL POINT

The controller approves the draft
file before submission and reviews
every failed transaction before a
second attempt is made.

SYSTEMS FranConnect

Zoho Franchise Management

KEY METRICS
Royalty collection rate
Average days to payment
Delinquent account count

Missing sales submissions

Turn this blueprint into an
implementation plan.

Map each stage to your own systems, permissions, and

approval routing before selecting tools or building

automation.
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FRANCHISE OPERATION

07 OUTPUT

Distribute Royalty Reports

Generates comprehensive royalty
collection reports for franchise
leadership showing collected amounts,
outstanding balances, and network
performance metrics. Archives all
documentation for compliance
purposes.

CONTROL POINT
The CFO approves the network
royalty report before distribution
to franchise leadership and
confirms the archive set for each
location.

SYSTEMS FranConnect FRANdata

IMPLEMENTATION CHECKS
Royalty rate table by agreement
ACH authorization on file

Override permissions restricted to
controller

Audit trail on rate changes

Statement retention per
agreement term

packfoundry.app/assessment
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