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Territory management and
optimization

Automatically analyzes franchise territory performance data and demographics to
identify expansion opportunities, reallocate underperforming territories, and
optimize franchise placement for maximum market penetration and revenue

growth.
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. WORKFLOW TRIGGER
°<3> Quarterly territory performance review period begins

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

STEP 1- TRIGGER
4, Initiate territory performance
review
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER

Initiate territory performance review

STEP 3:-ACTION
Analyze market demographics
and trends

STEP 4 - DECISION
Evaluate territory
optimization needs

STEP5-ACTION
Generate territory
recommendations

STEP 6 - ACTION
Distribute optimization
reports

STEP 7-OUTPUT
Deploy territory optimization
plan
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Workflow triggers automatically at the start of each quarter to begin

comprehensive territory analysis. System sets review parameters and
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3 ACTION
Collect multi-location performance data

Gathers sales, customer traffic, and operational metrics from all franchise
locations within defined territories. Consolidates data from multiple
franchise management systems into unified dataset.

FranConnect Zoho Franchise Management

# ACTION
Analyze market demographics and trends

Pulls demographic data, competitor analysis, and market saturation
metrics for each territory. Cross-references performance data with
population density and economic indicators.

FRANdata Franchise Business Review

k° DECISION
Evaluate territory optimization needs

Determines if territories require boundary adjustments, consolidation, or
expansion based on performance thresholds and market potential. Routes
to appropriate optimization strategy.

FRANdata

$5 ACTION

Generate territory recommendations
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FranConnect FRANdata

# ACTION
Distribute optimization reports

Sends customized territory analysis reports to franchise owners, regional
managers, and corporate stakeholders. Includes actionable insights and
implementation roadmaps.

FranchiseBlast FranConnect

® OouTPUT
Deploy territory optimization plan

Implements approved territory changes in franchise management systems
and updates franchisee assignments. Creates tracking dashboard for

monitoring optimization results.

FranConnect Zoho Franchise Management

Outputs

® Territory boundary optimization recommendations
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Key Metrics

® Territory revenue per square mile
® Market penetration rate by region

® Average territory ROl improvement percentage

&

Tools & Integrations

® FranConnect

® Zoho Franchise Management

FRANdata

® Franchise Business Review

FranchiseBlast



http://localhost:4321/

Business OS

Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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