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Body preparation and embalming
scheduling

This workflow automatically schedules and coordinates body preparation and

embalming services when a deceased individual is received at the funeral home.

It ensures proper timing, resource allocation, and regulatory compliance while

maintaining sensitive communication with families.
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WO RKFLOW T RIG G ER

Deceased individual is received and intake documentation is completed in the

mortuary management system.

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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Mortuary management system records the arrival of a deceased individual

with initial documentation. This triggers the preparation scheduling

workflow.

Mortuary management systems
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Assess preparation requirements

System analyzes intake data including cause of death, family preferences,

and viewing requirements. Determines specific preparation services

needed including embalming necessity.
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Determine embalming requirement

Workflow branches based on whether embalming is required due to family

wishes, viewing plans, or regulatory requirements. Routes to appropriate

preparation track.
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Schedule preparation room availability

System checks preparation room schedules and mortician availability.

Automatically reserves appropriate time slots based on service

complexity and timing requirements.
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Generate preparation work orders

Creates detailed work orders for morticians including specific preparation

instructions, timeline requirements, and safety protocols. Updates

accounting system with service costs.
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Send family timeline notification

Automatically notifies family with sensitive communication about

preparation timeline and next steps. Coordinates with viewing and service

scheduling.
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Complete scheduling confirmation

Finalizes all preparation scheduling with confirmed timelines, assigned

staff, and updated family notifications. System provides completion

confirmation to funeral directors.
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Outputs

Confirmed preparation room schedule

Generated mortician work orders

Family timeline notification sent

Updated service cost tracking

Key Metrics

Preparation scheduling accuracy rate

Average time from intake to preparation start

Family communication response time
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AI Business OS

Actionable AI implementation strategies for

business leaders ready to transform their

operations.
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