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FUNERAL SERVICES · SERVICE ARRANGEMENT OPERATIONS

Memorial service planning and
coordination
This workflow automates memorial service planning from initial family consultation through

final coordination, ensuring all arrangements are properly scheduled and documented while

maintaining compassionate communication throughout the process.

01 WORKFLOW TRIGGER

Family completes initial memorial service consultation form with basic preferences and requirements.

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow connects the arrangement conference intake form to FuneralTech, the mortuary management

system, cemetery plot management, the memorial tribute platform, and grief counseling referrals. Automation

handles package pricing, venue and staff booking, tribute page build, and confirmation packets. The funeral

director retains authority over service complexity calls, final pricing presented to the family, casket and burial

logistics, and every word sent to a grieving household.

01

OUTPUTS

Confirmed service schedule and

arrangements, Tribute page and

printed programs, Family aftercare

and counseling package

02

SUCCESS MEASURES

Arrangement-to-confirmation time,

Family satisfaction score,

Coordination accuracy rate

03

CORE SYSTEMS

FuneralTech software, Mortuary

management systems, Memorial

tribute platforms, Cemetery plot

management software, Grief

counseling platforms, Funeral

home accounting systems

HOW TO USE THIS BLUEPRINT

Funeral directors: read stages 3 and 4 before the arrangement conference so you know what the system will book

without you.

Implementation teams: build stages 1 through 6 against your existing case numbering, and do not let the system send

stage 6 messages unsigned.

Owners and managers: use the metrics panel at the weekly staff meeting to check coordination accuracy against actual

service days.
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THE WORKFLOW

End-to-end stage map

Seven stages carry an arrangement from the family's first consultation form to a confirmed coordination package.

The decision point at stage three governs whether the case runs on automated scheduling or goes to the funeral

director for custom planning.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Receive Memorial Service Request
Open case record from family consultation form

FuneralTech software · Mortuary management systems

02 ACTION

Generate Service Plan Options

Build priced service package options within budget

FuneralTech software · Funeral home accounting
systems

03 DECISION

Evaluate Service Complexity
Requirements

Route case by service complexity

Mortuary management systems

AUTOMATED SCHEDULING DIRECTOR CUSTOM PLANNING

04 ACTION

Schedule Venue and Resources

Book chapel, equipment, staff, and cemetery plot

FuneralTech software · Cemetery plot management
software

05 ACTION

Create Digital Memorial Content
Assemble tribute page, programs, photo tribute

Memorial tribute platforms · FuneralTech software

06 ACTION

Send Confirmation and Support
Resources

Send service confirmation and grief support resources

Mortuary management systems · Grief counseling
platforms

07 OUTPUT

Deliver Complete Service Coordination
Package

Release confirmed coordination package to family

Memorial tribute platforms · Grief counseling
platforms
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Receive Memorial Service Request

Family submits consultation form with deceased

information, service preferences, budget, and timeline

requirements. Initial case record is created in the mortuary

management system.

CONTROL POINT

The arrangement counselor verifies decedent name, date

of death, and disposition type against the death certificate

worksheet before the case record is released to the

workflow.

SYSTEMS FuneralTech software

Mortuary management systems

02 ACTION

Generate Service Plan Options

System creates multiple service package options based on

family preferences, budget constraints, and available

resources. Pricing and timeline estimates are automatically

calculated.

CONTROL POINT

Funeral director reviews each generated package against

the current General Price List and casket inventory, and

can rewrite or suppress any option before it reaches the

family.

SYSTEMS FuneralTech software

Funeral home accounting systems

03 DECISION

Evaluate Service Complexity
Requirements

Workflow branches based on service complexity - simple

services proceed to automated scheduling while complex

arrangements require funeral director review and custom

planning.

CONTROL POINT

Human control: the funeral director on duty can override

the complexity call in either direction, and any veteran

honors, religious rite, or shipping case is pulled to custom

planning by default.

SYSTEMS Mortuary management systems

04 ACTION

Schedule Venue and Resources

System automatically books chapel or venue space,

reserves necessary equipment, and schedules staff

assignments. Cemetery plot coordination is initiated if burial

is requested.

CONTROL POINT

The operations manager confirms chapel and hearse holds

and phones the cemetery to verify grave opening time

before the reservation is treated as firm.

SYSTEMS FuneralTech software

Cemetery plot management software
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages preserve the family's confirmation record, the tribute materials, and the aftercare referrals that

continue past the service date.

05 ACTION

Create Digital Memorial
Content

Memorial tribute platform generates

personalized service programs, photo

displays, and online memorial pages

based on family-provided information

and preferences.

CONTROL POINT

A named family contact proofs

spelling of the decedent's name,

survivor list, and obituary text, and

the tribute page stays unpublished

until that approval is recorded.

SYSTEMS Memorial tribute platforms

FuneralTech software

06 ACTION

Send Confirmation and
Support Resources

Automated compassionate

communication is sent to family with

service details, timeline, and access to

grief counseling resources. Final

documentation is prepared.

CONTROL POINT

The arrangement counselor reads

and signs each outbound

message; no confirmation or

aftercare referral leaves the

system without a staff name

attached.

SYSTEMS

Mortuary management systems

Grief counseling platforms

07 OUTPUT

Deliver Complete Service
Coordination Package

Family receives comprehensive service

plan with all arrangements confirmed,

digital memorial access, and ongoing

support resources activated.

CONTROL POINT

Funeral director does a final

walkthrough of the service folder

with the family and owns any

correction made after release.

SYSTEMS Memorial tribute platforms

Grief counseling platforms

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.

packfoundry.app/assessment

FUNERAL SERVICES WORKFLOW PACKS AND A FREE ASSESSMENT

Confirmed service schedule and

arrangements

Tribute page and printed programs

Family aftercare and counseling

package

Arrangement-to-confirmation time

Family satisfaction score

Coordination accuracy rate

Case record permissions by staff

role

Vital statistics field retention rules

Director sign-off before family

sends

Cemetery availability write-back

accuracy

Audit trail on pricing changes
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