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Project timeline and milestone
tracking

Automatically tracks project timelines and milestones for interior design projects,
sending alerts for delays and updating stakeholders on progress. Ensures projects
stay on schedule and clients remain informed throughout the design process.
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. WORKFLOW TRIGGER
ﬂ’ New interior design project is created in project management system

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

‘b STEP 1- TRIGGER
Project Creation Detected

Houzz Pro
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@ STEP 3-ACTION
Monitor Progress Status

HouzzPro  SketchUp

Xo STEP 4 - DECISION
Evaluate Timeline Adherence

Houzz Pro

® STEP 5-ACTION
Generate Progress Reports

Adobe Creative Suite SketchUp

Houzz Pro

STEP 6-ACTION
{#+ Send Stakeholder
Notifications

Houzz Pro Adobe Creative Suite

@ STEP 7-OUTPUT
+ Deliver Timeline Dashboard

Houzz Pro Adobe Creative Suite
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER
Project Creation Detected

A new interior design project is initiated in the project management system
with defined scope and timeline. System captures project details, client
information, and initial milestone dates.
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# ACTION
Import Design Milestones

Automatically extracts project phases from CAD files and design
documents to create milestone schedule. Sets up tracking for design
approval, material selection, and installation phases.

AutoCAD Chief Architect Houzz Pro

# ACTION
Monitor Progress Status

Continuously tracks completion status of design tasks, material deliveries,
and contractor work against scheduled milestones. Calculates percentage
complete and identifies potential delays.

Houzz Pro SketchUp

¥° DECISION
Evaluate Timeline Adherence

Analyzes current progress against planned schedule to determine if project
is on track, at risk, or delayed. Checks for milestone completion dates and
resource availability conflicts.

Houzz Pro

#% ACTION

Generate Progress Reports
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Adobe Creative Suite SketchUp Houzz Pro

$3 ACTION

Send Stakeholder Notifications

Automatically sends progress updates to clients, contractors, and team
members based on milestone completion or delay alerts. Customizes
communication based on recipient role and project status.

Houzz Pro Adobe Creative Suite

® OouTPUT
Deliver Timeline Dashboard

Provides real-time project dashboard showing current status, upcoming
milestones, and any required actions. Updates project timeline and sends

summary to all stakeholders.

Houzz Pro Adobe Creative Suite

Outputs

® Automated milestone tracking dashboard
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Key Metrics

® Project on-time completion rate
® Average milestone delay duration

® Client satisfaction with communication frequency

&

Tools & Integrations

® Houzz Pro

AutoCAD

Chief Architect

® Adobe Creative Suite

SketchUp
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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