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Quality inspection and compliance
monitoring

This workflow automatically conducts quality inspections at client locations,
validates compliance against service standards, and generates detailed reports

while triggering corrective actions when issues are detected.
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. WORKFLOW TRIGGER
ﬂ’ Cleaning service completion is marked in scheduling system

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

‘b STEP 1- TRIGGER
Service completion logged
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

@ STEP 3-ACTION
Conductdigitalinspection

CleanGuru ServiceM8

STEP 4 - DECISION
' i
Evaluate compliance scores

CleanGuru

@ STEP5-ACTION
Execute corrective protocols

ServiceTitan Jobber

@ STEP 6-ACTION
Generate compliance reports

ServiceTitan CleanGuru

@ STEP7-OUTPUT
Deliver quality documentation

ServiceTitan ServiceM8
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Cleaning team marks job as complete in the scheduling system. This
automatically initiates the quality inspection workflow for that location.

ServiceTitan Jobber

# ACTION
Deploy inspection checklist

System sends standardized digital inspection form to quality inspector's
mobile device. Form includes location-specific compliance requirements
and photo capture points.

CleanGuru ServiceM8

3 ACTION
Conduct digitalinspection

Inspector completes checklist using mobile app, capturing photos of work
areas and recording compliance scores. GPS verification ensures inspector
is on-site.

CleanGuru ServiceM8
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System analyzes inspection results against predefined quality thresholds.
Scores below 85% trigger corrective action pathway, while passing scores
proceed to client notification.

CleanGuru

$3 ACTION
Execute corrective protocols

For failed inspections, system automatically schedules re-cleaning, notifies
team lead, and flags staff for additional training. Client receives proactive

communication about resolution timeline.

ServiceTitan Jobber

# ACTION
Generate compliance reports

System compiles inspection data, photos, and compliance scores into
formatted reports. Reports are automatically saved to client portal and
internal quality management system.

ServiceTitan CleanGuru

® OUTPUT
Deliver quality documentation

Completed inspection reports with photos and compliance scores are sent
to clients via email. Internal dashboard updates with quality metrics for
performance tracking.
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Outputs

® Digital inspection reports with photos

Client compliance scorecards

Staff performance alerts

Quality trend analytics

Key Metrics

® Average compliance score
® First-time pass rate

® Re-inspection frequency

Vd

Tools & Integrations

® ServiceTitan
® Jobber

® CleanGuru
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Actionable Al implementation strategies for
business leaders ready to transform their

operations.
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