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Inventory management and restocking

This workflow automatically monitors inventory levels across laundromat locations

and triggers restocking orders when supplies fall below predetermined thresholds,

ensuring continuous operation without manual oversight.
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WO RKFLOW T RIG G ER

Daily inventory scan detects low supply levels at any laundromat location

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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Monitor inventory levels daily

Automated inventory tracking systems scan detergent dispensers, fabric

softener levels, and cleaning supplies across all locations. Real-time data

is collected from connected dispensing equipment and manual input

terminals.
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SpeedQueen Connect Wash Tracker
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AC T ION

Aggregate multi-location inventory data

System consolidates inventory readings from all laundromat locations into

a centralized dashboard. Data includes current stock levels, usage rates,

and projected depletion dates for each supply type.

Huebsch Command Wash Tracker
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D EC ISION

Evaluate restocking thresholds

Algorithm compares current inventory levels against preset minimum

thresholds for each location and supply type. Factors in delivery lead times

and historical usage patterns to determine urgency.

Wash Tracker
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AC T ION

Generate location-specific purchase orders

System automatically creates purchase orders for supplies that have

fallen below threshold levels. Orders are optimized by location proximity

and supplier delivery routes to minimize costs.

Continental Laundry Systems Wash Tracker
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Schedule delivery coordination
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Automated system coordinates delivery schedules with suppliers and

sends notifications to location managers. Delivery windows are optimized

around peak operating hours to minimize disruption.

LaundryPay Wash Tracker

6

OUT PUT

Update inventory tracking dashboard

System updates central management dashboard with pending orders,

expected delivery dates, and current stock projections. Location managers

receive automated alerts about incoming deliveries and restocking

schedules.

Huebsch Command Wash Tracker

Outputs

Automated purchase orders sent to suppliers

Delivery schedules coordinated with location managers

Updated inventory dashboard with real-time stock levels

Key Metrics
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Inventory turnover rate

Stockout prevention percentage

Supply cost optimization

Tools & Integrations

SpeedQueen Connect

Wash Tracker

Huebsch Command

Continental Laundry Systems

LaundryPay
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Actionable AI implementation strategies for

business leaders ready to transform their

operations.
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