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Multi-location performance analytics

This workflow automatically collects and analyzes performance data from all
laundromat locations daily, generating comprehensive reports that identify top
and underperforming sites to optimize chain-wide operations and profitability.
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. WORKFLOW TRIGGER
ﬂ’ Daily scheduled time (6:00 AM) to compile previous day's performance data

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.
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4, Daily performance data
collection

SpeedQueen Connec t Huebsch Command

STEP 2-ACTION
{#+ Aggregate multi-location
machine data
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

operational metrics

LaundryPay Wash Tracker

STEP 4 - DECISION
r° Identify performance
anomalies

Continental Laundry Systems

STEP5- ACTION
¢ Generate location ranking
reports

Wash Tracker

ContinentalLaundry Systems

STEP 6 - ACTION
% Create actionable
recommendations

SpeedQueen Connect

Continental Laundry Systems

STEP 7-OUTPUT
© Distribute performance
dashboard

Wash Tracker
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Automated trigger fires at 6:00 AM daily to begin collecting previous day's
operational data from all locations. This ensures consistent timing for daily
performance analysis across the entire chain.

SpeedQueen Connect Huebsch Command

# ACTION
2
Aggregate multi-location machine data
Pulls machine utilization rates, cycle counts, revenue per machine, and
downtime hours from each location's equipment monitoring systems. Data
is normalized and consolidated into a unified dataset for analysis.
SpeedQueen Connect Huebsch Command Dexter Connect
# ACTION
3
Compile financial and operational metrics
Retrieves payment transaction data, inventory consumption levels, and
operational costs from each location. Calculates key performance
indicators like revenue per square foot and profit margins per site.
LaundryPay Wash Tracker
k° DECISION
4

Identify performance anomalies

Analyzes collected data to detect locations with performance metrics
outside normal ranges (revenue drops >15%, utilization <70%, or
maintenance costs >threshold). Routes flagged locations for immediate
attention while standard performers continue to summary reporting.
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#t ACTION
Generate location ranking reports

Creates comprehensive performance rankings comparing all locations
across revenue, efficiency, customer satisfaction, and profitability metrics.
Identifies best practices from top performers and improvement
opportunities for underperforming sites.

Wash Tracker Continental Laundry Systems

# ACTION
Create actionable recommendations

Generates specific improvement recommendations for each location based
on performance gaps and successful practices from high-performing sites.
Includes equipment optimization suggestions, staffing adjustments, and
maintenance priorities.

SpeedQueen Connect Continental Laundry Systems

® OUTPUT
Distribute performance dashboard

Sends automated daily performance reports to regional managers and
corporate executives via email and updates centralized dashboard.
Includes executive summary, location rankings, and priority action items
requiring immediate attention.

Wash Tracker


http://localhost:4321/

Business OS

Outputs

® Daily multi-location performance ranking report
® | ocation-specific improvement recommendations
® Executive performance dashboard with KPls

® Underperforming location alert notifications

Key Metrics

® Revenue per location variance
® Equipment utilization rates across sites
® Average profit margin by location

® Customer satisfaction scores by site

&

Tools & Integrations

SpeedQueen Connect

Huebsch Command

Dexter Connect

LaundryPay
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Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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