Business OS

< Back to Logistics & Supply Chain | 0GISTICS & SUPPLY CHAIN - WORKFLOW

Warehouse inventory management

Automatically monitors warehouse inventory levels, triggers reorder alerts when
stock falls below thresholds, and generates purchase orders for optimal inventory
replenishment. Prevents stockouts while minimizing carrying costs through
intelligent demand forecasting.
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. WORKFLOW TRIGGER
°<3> Daily inventory level scan detects stock below minimum threshold

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

¢ STEP1- TRIGGER
Check inventory levels daily

SAPTMS Oracle SCM
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P STEP 3 - DECISION
Evaluate supplier availability

Descartes SAPTMS

STEP 4 - ACTION
#% Generate purchase orders
automatically

Oracle SCM SAPTMS

STEP 5- ACTION
#¥ Schedule inbound shipment
tracking

FreightPOP Descartes

STEP 6 - OUT PUT
(® Update inventory projections
+ dashboard

Blue Yonder Oracle SCM

Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4& TRIGGER
Check inventory levels daily

Automated scan of all SKUs in warehouse management system identifies
items below minimum stock thresholds. Pulls real-time inventory data
including current quantities, reserved stock, and incoming shipments.
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# ACTION
2
Analyze demand forecast data
Retrieves historical sales data and applies machine learning algorithms to
predict future demand patterns. Calculates optimal reorder quantities
based on lead times and seasonal trends.
Blue Yonder Oracle SCM
¥° DECISION
3
Evaluate supplier availability
Checks preferred supplier capacity, lead times, and current pricing to
determine best procurement option. Routes to emergency supplier if
primary vendor cannot fulfill within required timeframe.
Descartes SAP TMS
# ACTION
4
Generate purchase orders automatically
Creates and submits purchase orders to selected suppliers with optimized
quantities and delivery dates. Includes automatic approval for orders under
predefined dollar thresholds.
Oracle SCM  SAP TMS
# ACTION
5

Schedule inbound shipment tracking
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FreightPOP Descartes

® OUTPUT
6
Update inventory projections dashboard
Publishes real-time inventory status, pending orders, and projected stock
levels to management dashboard. Sends alerts to procurement team for
any exceptions requiring manual intervention.
Blue Yonder Oracle SCM
Outputs

® Automated purchase orders sent to suppliers
® Updated inventory forecasting dashboard

® Exception alerts for manual review

Key Metrics

® |[nventory turmover rate
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Tools & Integrations

SAP TMS
Oracle SCM

Blue Yonder
® Descartes

® FreightPOP
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