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MARINA MANAGEMENT · BILLING OPERATIONS

Customer billing and payment
processing
This workflow automatically generates and processes customer bills for marina services,

handling payment collection, failed payment recovery, and invoice delivery. It streamlines the

billing cycle from reservation completion to payment confirmation, reducing manual work and

improving cash flow.

01 WORKFLOW TRIGGER

Customer's slip reservation period ends or services are completed

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow connects Dockwa and MarinaPlex reservation records to Marina Master, BoatCloud, Spectra, and

Harbour Assist so that slip fees, metered utilities, fuel, and pump-out charges post to an invoice and clear payment

without a dockmaster rekeying anything. Automation handles charge compilation, invoice delivery, card capture,

and dunning sequences. The harbormaster and marina office retain authority over disputed charges, courtesy

credits, write-offs, and any decision to place a lien or hold a vessel.

01

OUTPUTS

Itemized invoice sent by email,

Payment receipt to customer,

Account marked paid in system

02

SUCCESS MEASURES

Collection rate per billing cycle,

Average days to payment, Failed

payment recovery rate

03

CORE SYSTEMS

Dockwa, MarinaPlex, BoatCloud,

Harbour Assist, Spectra, Marina

Master

HOW TO USE THIS BLUEPRINT

Marina operators: confirm the charge codes for utilities, fuel, and pump-out match your posted rate card before the first

billing run.

Dock staff: verify meter reads and service tickets are closed in Marina Master the same day, since stage two bills

whatever it finds.

Implementation teams: map each system's customer record to one account ID so a transient slip and a seasonal contract

do not invoice twice.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a transient or seasonal account from the moment the slip term closes through to a posted

receipt. The decision point at stage five governs whether the account settles or enters the recovery track.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Reservation Period Ends

Detect slip term end or service completion

Dockwa · MarinaPlex

02 ACTION

Calculate Total Charges

Compile slip, utility, fuel, and service charges

Marina Master · BoatCloud

03 ACTION

Generate and Send Invoice

Build itemized invoice and email it

MarinaPlex · Spectra

04 ACTION

Process Payment Attempt

Charge saved card or process online payment

Dockwa · Marina Master

05 DECISION

Check Payment Status

Evaluate whether payment cleared or failed

BoatCloud · Spectra

PAYMENT CLEARED PAYMENT FAILED

DISPUTED CHARGE

06 ACTION

Handle Payment Recovery

Run reminders, retries, and collection escalation

MarinaPlex · Harbour Assist

07 OUTPUT

Send Payment Confirmation

Send receipt and mark account paid

Dockwa · Marina Master
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Reservation Period Ends

The system detects that a customer's slip rental period has

concluded or additional services have been completed. This

triggers the automated billing process to calculate charges.

CONTROL POINT

The dockmaster confirms actual departure or extended

stay in Dockwa before the billing trigger is allowed to fire.

SYSTEMS Dockwa MarinaPlex

02 ACTION

Calculate Total Charges

The system compiles all charges including slip fees,

utilities, fuel, pump-out services, and any additional

amenities used during the stay. It applies applicable taxes

and discounts to generate the final amount.

CONTROL POINT

Office manager reviews any account where metered

electric or fuel exceeds the seasonal threshold before

charges lock.

SYSTEMS Marina Master BoatCloud

03 ACTION

Generate and Send Invoice

An itemized invoice is automatically created with all service

details and sent to the customer via email. The invoice

includes payment options and due date information.

CONTROL POINT

Marina office holds a release queue for contract and long

term slip holders; transient invoices go out unattended.

SYSTEMS MarinaPlex Spectra

04 ACTION

Process Payment Attempt

The system automatically charges the customer's saved

payment method or processes online payments. Payment

status is tracked and recorded in the customer's account.

CONTROL POINT

Only the office manager may run a manual charge against a

stored card outside the scheduled attempt.

SYSTEMS Dockwa Marina Master
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages record what the customer received, what the account now owes, and how long the marina

waited for the money.

05 DECISION

Check Payment Status

The workflow evaluates whether the

payment was successful or failed.

Based on the result, it either completes

the process or initiates recovery

procedures.

CONTROL POINT

Human control: the office manager

can force an account into recovery

or clear it despite the gateway

result.

SYSTEMS BoatCloud Spectra

06 ACTION

Handle Payment Recovery

For failed payments, the system sends

automated reminder emails, attempts

alternative payment methods, and

escalates to manual collection if

needed. Successful payments proceed

to confirmation.

CONTROL POINT

Harbormaster approves any

escalation beyond the second

reminder, including holds on future

reservations or vessel release.

SYSTEMS MarinaPlex

Harbour Assist

07 OUTPUT

Send Payment
Confirmation

A payment receipt and confirmation

email is sent to the customer with

transaction details. The customer's

account is updated and marked as paid

in the marina management system.

CONTROL POINT

Office manager reconciles the

day's postings against the deposit

before the account status is

treated as final.

SYSTEMS Dockwa Marina Master

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.

packfoundry.app/assessment

MARINA MANAGEMENT WORKFLOW PACKS AND A FREE ASSESSMENT

Itemized invoice sent by email

Payment receipt to customer

Account marked paid in system

Collection rate per billing cycle

Average days to payment

Failed payment recovery rate

Card tokens stored PCI compliant

Refund and credit approval routing

Tax and fuel rates versioned

Dunning email frequency caps

Audit trail on every charge edit
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