0S FOR YOUR BUSINESS MARINA MANAGEMENT - WORKFLOW BLUEPRINT - V1.0

MARINA MANAGEMENT - SAFETY AND EMERGENCY OPERATIONS

Weather alerts and safety notifications

This workflow automatically monitors weather conditions and sends safety alerts to slip
holders, marina staff, and emergency contacts when severe weather threatens the marina. It
ensures vessel safety and reduces damage through proactive notifications and emergency
protocols.

01 WORKFLOW TRIGGER

Weather service issues severe weather alert for marina's geographic area

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects the NOAA/weather API feed to Marina Master, Dockwa, MarinaPlex, BoatCloud, Harbour
Assist, and Spectra so severe weather alerts reach every slip holder and dockhand without anyone retyping a
contact list. Automation handles alert intake, threat classification against posted thresholds, slip holder lookup,
multi-channel dispatch, booking suspension, and the compliance log. The harbormaster retains authority over
escalation to full evacuation, facility closure, and any message that instructs boaters to move or haul vessels.

01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Slip holder weather alerts Alert delivery success rate, Weather API, Marina Master,
dispatched, Staff safety protocol Average slip holder response time, Dockwa, MarinaPlex, BoatCloud,
alerts, Facility status updated on Vessels confirmed secured Harbour Assist, Spectra

booking platforms, Timestamped
compliance log

HOW TO USE THIS BLUEPRINT

Harbormasters: set the wind speed, surge, and ice thresholds that separate each alert tier, and confirm you can override
any tier by hand.

Dock staff: walk the alert sequence during a dry run before hurricane season so everyone knows which slips they
physically check after dispatch.

Implementation teams: map slip holder contacts across Dockwa and MarinaPlex first, because duplicate or stale
numbers are the usual cause of failed delivery.
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THE WORKFLOW

End-to-end stage map

Six stages run from weather feed intake to the filed compliance report. The decision point at stage two governs
which notification protocol fires: advisory, storm prep, or full evacuation.

01 TRIGGER

Receive weather alert data

Ingest severe weather alert for marina coordinates

Weather API - Marina Master

l

Assess threat severity level
Classify alert against posted marina safety thresholds

02 DECISION

04 ACTION

Send automated safety notifications
Dispatch multi-channel alerts to boaters and staff

BoatCloud - Harbour Assist

l

Update marina status systems

Set marina status and suspend new bookings

05 ACTION

Marina Master Spectra - Marina Master

ORDER l

06 OUTPUT

ADVISORY NOTICE STORM PREP PROTOCOL

l

Identify affected slip holders

Pull active berth holders and docked vessels

FULL EVACUATION

Generate safety compliance report

Compile notification log and safety actions taken

03 ACTION

Marina Master

Dockwa - MarinaPlex

LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Receive weather alert data

Weather monitoring service detects severe conditions like
high winds, storms, or ice warnings affecting the marina
location. Alert severity and timing data is captured for
processing.

CONTROL POINT
The harbormaster on watch confirms the alert applies to

the basin and not a inland county cell before the sequence
advances.

SYSTEMS  Weather API Marina Master

03 ACTION

Identify affected slip holders

System queries slip reservation database to identify all

active berth holders and vessels currently docked. Contact

information and vessel details are compiled for targeted
notifications.

CONTROL POINT

The dockmaster verifies the list against the morning dock
walk so transients and unregistered rafted boats are added
by hand.

SYSTEMS  Dockwa MarinaPlex
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02 DECISION

Assess threat severity level

System evaluates weather alert severity against predefined
marina safety thresholds. Different alert levels trigger
different notification protocols and safety measures.

CONTROL POINT

Human control: the harbormaster can raise or lower the
assigned tier, and only the harbormaster authorizes the
evacuation tier.

SYSTEMS  Marina Master

04 ACTION

Send automated safety notifications

Multi-channel alerts are dispatched to slip holders via SMS,
email, and push notifications with specific safety
instructions. Marina staff receive operational alerts about
required safety protocols.

CONTROL POINT

The harbormaster approves the message text for storm
prep and evacuation tiers before send; advisory text sends
from the approved template library.

SYSTEMS  BoatCloud Harbour Assist
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COMPLETION AND MEASUREMENT
Closing stages and results

The closing stages lock the marina's operational status across booking platforms and preserve a timestamped
record of every notification for insurers and the port authority.

05  ACTION @6  OUTPUT
Update marina status systems Generate safety compliance report
Marina operational status is updated across all platforms to System creates detailed log of all notifications sent,
reflect weather conditions and any facility closures. Online responses received, and safety measures implemented.
booking systems are adjusted to prevent new reservations Report includes timestamps and delivery confirmations for
during dangerous conditions. insurance and regulatory compliance.
CONTROL POINT CONTROL POINT
The office manager confirms fuel dock, pumpout, and gate The harbormaster signs the report and notes any slip
closures match what is physically posted before the status holder who could not be reached before it is filed for
pushes to Spectra. insurance.
SYSTEMS Spectra Marina Master SYSTEMS Marina Master
DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS
Slip holder weather alerts Alert delivery success rate Contact dedupe across Dockwa
dispatched and MarinaPlex

Average slip holder response time

Staff safety protocol alerts Harbormaster override on every

Vessels confirmed secured

Facility status updated on booking tier

platforms SMS opt-in records retained

Timestamped compliance log Booking suspension writes back to
Spectra

Log retention meets insurer
requirements

NEXT STEP

. . packfoundry.app/assessment
implementation plan.

.. MARINA MANAGEMENT WORKFLOW P AND A FREE MENT
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.
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https://packfoundry.app/assessment

