0S FOR YOUR BUSINESS MOVING COMPANIES - WORKFLOW BLUEPRINT - V1.0

MOVING COMPANIES - SALES AND ESTIMATING OPERATIONS

Customer quote generation and
estimation

Automatically generates accurate moving quotes by capturing customer details, calculating
costs based on inventory and distance, and delivering personalized estimates. This streamlines
the sales process and improves quote accuracy while reducing manual effort.

01 WORKFLOW TRIGGER

Customer submits moving quote request through online form or phone inquiry

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects the website quote form and phone intake to SmartMoving, Vonigo, MoveitPro, and the
Google Maps API so that address validation, mileage, cube and weight math, rate tables, and quote delivery run
without a coordinator retyping anything. Automation handles the arithmetic and the document assembly.
Estimators and the sales manager keep authority over complexity calls, non-standard pricing, and any quote that
leaves the building above the approval threshold.

01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
I[temized moving quote document, Quote response time, Quote-to- SmartMoving, Vonigo, MoveitPro,
Scheduled follow-up email booking conversion, Quote Google Maps API
sequence, CRM record with quote accuracy versus final invoice
status

HOW TO USE THIS BLUEPRINT

Business leaders: set the complexity thresholds and the dollar ceiling above which an estimator must sign off before a
quote goes out.

Estimators and sales staff: work the manual review queue daily, verify cube and access notes on flagged moves, and
override automated pricing where the site conditions warrant it.

Implementation teams: map the rate tables, surcharges, and seasonal tiers into MoveitPro and SmartMoving exactly as
the tariff reads, then test against last season's closed jobs.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a quote request from intake to a delivered estimate logged in the CRM. The decision point at
stage 4 governs whether a move prices itself automatically or goes to an estimator for a survey and a hand-built
number.

01 TRIGGER 05 ACTION

Receive quote request
Capture inquiry, addresses, and move date

Calculate pricing and fees
Apply rates, surcharges, labor hours, truck size

SmartMoving - Vonigo MoveitPro - SmartMoving

02 ACTION 06 ACTION

Validate addresses and distance

Verify origin and destination, calculate mileage
SmartMoving - Google Maps API

l

Collect inventory details
Collect inventory, cube, and handling needs

03 ACTION

Generate quote document
Build itemized quote with service tier options

SmartMoving - Vonigo

07 OUTPUT

Deliver quote to customer
Email quote, log CRM record, schedule follow-ups

MoveitPro - SmartMoving Vonigo - SmartMoving

04 DECISION

Determine service complexity
Classify move complexity and route accordingly

SmartMoving - MoveitPro

STANDARD RESIDENTIAL AUTO-PRICING ESTIMATOR REVIEW QUE SPECIALTY OR COMMERCIAL SURVEY
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Receive quote request

Customer inquiry with moving details is captured through
website form, phone system, or CRM. Basic information
includes origin/destination addresses, moving date, and
contact details.

CONTROL POINT

The intake coordinator confirms contact details and move
date on phone inquiries before the record is released to
validation.

SYSTEMS  SmartMoving Vonigo

03 ACTION

Collect inventory details

Customer provides detailed inventory list through digital
form or virtual survey. System categorizes items by weight,
volume, and special handling requirements.

CONTROL POINT
An estimator reviews the customer-submitted inventory for

missing rooms or underreported cube and requests a
virtual survey when the list looks light.

SYSTEMS  MoveitPro SmartMoving
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02 ACTION

Validate addresses and distance

System verifies both pickup and delivery addresses for
accuracy and calculates precise mileage. Route complexity
and accessibility factors are also assessed.

CONTROL POINT

Dispatch reviews any address the API cannot resolve or
flags for truck access, stairs, or long carry before mileage
is accepted.

SYSTEMS  SmartMoving Google Maps API

04 DECISION

Determine service complexity

Workflow branches based on move complexity -standard
residential moves get automated pricing while complex
moves requiring special services get flagged for manual
review.

CONTROL POINT

The sales manager owns the complexity rules and can pull
any auto-priced move into the estimator queue.

SYSTEMS  SmartMoving MoveitPro
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages assemble the priced quote, deliver it with booking links, and leave a tracked CRM record the

sales manager can work for follow-up.

05 ACTION

Calculate pricing and fees

System applies rate tables, fuel
surcharges, seasonal adjustments, and
additional service fees. Labor hours
and truck size requirements are
automatically determined.

CONTROL POINT

An estimator signs off on crew
size, truck assignment, and any
discount or surcharge outside the
published tariff.

SYSTEMS MoveitPro SmartMoving

DELIVERABLES
Itemized moving quote document

Scheduled follow-up email
sequence

CRM record with quote status

NEXT STEP

06 ACTION

Generate quote document

Professional quote document is
created with itemized pricing, terms,
and service details. Multiple service
tier options may be presented to
customer.

CONTROL POINT

Sales reviews the tier options and
terms language before release;
quotes above the approval ceiling
require sales manager sign-off.

SYSTEMS  SmartMoving Vonigo

KEY METRICS
Quote response time
Quote-to-booking conversion

Quote accuracy versus final invoice

Turn this blueprint into an

implementation plan.

Map each stage to your own systems, permissions, and approval

MOVING CC

routing before selecting tools or building automation.
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07 OUTPUT

Deliver quote to customer

Completed quote is automatically sent
via email with booking links and follow-
up communications scheduled. Quote
is also logged in CRM for tracking.

CONTROL POINT

The assigned sales rep owns the
follow-up cadence and may pause
or personalize the sequence for
any customer.

SYSTEMS Vonigo SmartMoving

IMPLEMENTATION CHECKS
Google Maps API key and quotas
Rate table version control

Approval routing above dollar
threshold

CRM write permissions per user
role

Quote and survey retention period

packfoundry.app/assessment
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https://packfoundry.app/assessment

