0S FOR YOUR BUSINESS OPTOMETRY - WORKFLOW BLUEPRINT - V1.0

OPTOMETRY - FRONT DESK OPERATIONS

Patient appointment scheduling and
reminders

This workflow automatically schedules patient appointments based on exam type and
insurance eligibility, then sends personalized reminders via preferred communication channels
to reduce no-shows and optimize clinic scheduling.

01 WORKFLOW TRIGGER

Patient requests appointment through online portal, phone call, or walk-in inquiry

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects the online patient portal, EyefityPractice Management, MaximEyes, Compulink Advantage
SMART Practice, RevolutionEHR, WinOMS, and VSP eligibility feeds into a single booking path. Automation
handles eligibility checks, slot selection against exam duration and equipment needs, confirmation messaging, and
the three-stage reminder sequence. Front desk staff and the optometrists retain authority over schedule overrides,
copay quotes given to patients, and any double-booking or after-hours exception.

01 02 ©3
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Confirmed appointment with Appointment confirmation rate, No- VSP Vision Care, EyefityPractice
optimal slot, Eligibility result and show reduction percentage, Management, Compulink
copay estimate, Active three-stage Request to booked appointment Advantage SMART Practice,
reminder sequence, No-show time, Eligibility verification RevolutionEHR, MaximEyes,
prediction report, Logged patient accuracy, Chair utilization by WinOMS
communication record provider

HOW TO USE THIS BLUEPRINT

Practice owners: read the stage map with your provider templates open and confirm exam durations and equipment
holds match what the automation is booking.

Front desk leads: work stages 2, 3 and 5, since eligibility exceptions, override bookings, and copay statements to patients
stay with your team.

Implementation teams: build the checks panel first, especially VSP credential handling and reminder opt-out logging,
before turning on any automated outbound messaging.

0S FOR YOUR BUSINESS WORKFLOW BLUEPRINT 01 / 04



THE WORKFLOW

End-to-end stage map

Seven stages carry an appointment request from intake to the scheduling analytics review. The single decision
point at stage three governs whether the request books into an open slot or routes to staff for waitlist placement
and provider negotiation.

01 TRIGGER 05 ACTION

Receive Appointment Request
Capture request, patient details, and exam type

Send Confirmation and Prep
Instructions

Send confirmation with pre-exam prep instructions

EyefityPractice Management - MaximEyes EyefityPractice Management - RevolutionEHR

02 ACTION 06 ACTION

Verify Insurance Coverage
Run VSP eligibility and determine copay

Deploy Reminder Sequence
Send 7-day, 24-hour, and 2-hour reminders

VSP Vision Care - EyefityPractice Management MaximEyes - WinOMS

03 DECISION

Check Provider Availability

Evaluate provider schedules against exam requirements

07 OUTPUT

Generate Scheduling Analytics
Produce no-show predictions and scheduling metrics

Compulink Advantage SMART Practice - RevolutionEHR Compulink Advantage SMART Practice - RevolutionEHR

IMMEDIATE BOOKING ALTERNATIVE TIMES OFFERED WAITLIST AND STAFF CALLBACK

04 ACTION

Schedule Optimal Time Slot

Book slot and reserve required exam equipment
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MaximEyes - Compulink Advantage SMART Practice
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LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Receive Appointment Request

Patient initiates appointment booking through practice
management system online portal or staff enters request
from phone/walk-in. System captures patient details,
preferred dates, and exam type needed.

CONTROL POINT

Front desk staff verify the exam type entered matches
what the patient described, since portal self-selection
often mislabels a medical visit as a routine refraction.

SYSTEMS  EyefityPractice Management MaximEyes

03 DECISION

Check Provider Availability

System evaluates optometrist schedules based on exam
type requirements and patient preferences. Determines if
immediate scheduling is possible or if alternative times
needed.

CONTROL POINT

The optometrist on the affected column approves any
request to book outside template hours or to compress a
dilated exam block.

SYSTEMS Compulink Advantage SMART Practice

RevolutionEHR
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02 ACTION

Verify Insurance Coverage

System automatically checks patient insurance eligibility
and benefits through VSP integration. Validates coverage
for requested exam type and determines copay
requirements.

CONTROL POINT

A billing staff member reviews any eligibility response that
returns unclear or lapsed benefits before any copay figure
is quoted to the patient.

SYSTEMS  VSP Vision Care EyefityPractice Management

04 ACTION

Schedule Optimal Time Slot

System books appointment in the most suitable available
slot considering exam duration, provider expertise, and
patient preferences. Updates calendar and reserves
necessary equipment.

CONTROL POINT

Front desk lead confirms the equipment hold, such as OCT
or visual field, before the slot is released as final.

SYSTEMS  MaximEyes Compulink Advantage SMART Practice
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COMPLETION AND MEASUREMENT

Closing stages and results

The final two stages hold the reminder cadence and the no-show prediction record that the office manager reviews

against each provider's column.

05 ACTION

Send Confirmation and
Prep Instructions
Automated confirmation sent via
patient's preferred method with
appointment details, pre-exam
instructions, and required
documentation. System logs
communication in patient record.

CONTROL POINT

Staff approve the prep template
selected for dilation, contact lens
wear, and any records the patient
must bring.

SYSTEMS EyefityPractice Management

RevolutionEHR

DELIVERABLES

Confirmed appointment with
optimal slot

Eligibility result and copay
estimate

Active three-stage reminder
sequence

No-show prediction report

Logged patient communication
record

NEXT STEP

06 ACTION

Deploy Reminder Sequence

System automatically sends reminders
at 7 days, 24 hours, and 2 hours before
appointment via SMS, email, or phone
based on patient preferences. Includes
option to reschedule if needed.

CONTROL POINT

Office manager reviews failed
sends and reschedule replies daily
and places a live call where a
message bounced.

SYSTEMS MaximEyes WinOMS

KEY METRICS
Appointment confirmation rate
No-show reduction percentage

Request to booked appointment
time

Eligibility verification accuracy

Chair utilization by provider

Turn this blueprint into an

07 OUTPUT

Generate Scheduling
Analytics

System produces appointment
confirmation records, no-show
predictions, and scheduling efficiency
metrics for practice management
review.

CONTROL POINT

Practice owner signs off on the
weekly report and decides which
flagged high-risk patients get a
pre-visit call or a deposit request.

SYSTEMS
Compulink Advantage SMART Practice

RevolutionEHR

IMPLEMENTATION CHECKS
VSP credential storage and access
limits
Reminder opt-out flags honored

Override actions written to audit
log
Minor and guardian contact routing

Provider template durations per
exam type

packfoundry.app/assessment

implementation plan.

OPTOMETRY WORKFLOW P AND A FREE SMENT

Map each stage to your own systems, permissions, and approval routing
before selecting tools or building automation.
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