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PAINTING CONTRACTORS · CLIENT COMMUNICATION OPERATIONS

Client communication and follow-up
sequences
This workflow automatically manages client communication from initial estimate through

project completion, sending targeted follow-ups and collecting feedback to improve customer

retention and generate referrals.

01 WORKFLOW TRIGGER

New estimate is generated and sent to potential client

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow ties Estimate Rocket and JobNimbus to ServiceTitan, CompanyCam and BuilderTREND so every

estimate that leaves the office gets tracked follow-up until the homeowner says yes or no. Automation handles the

timing, the message assembly, the photo pulls and the survey dispatch. The estimator and project manager keep

authority over pricing changes, scope revisions, crew dates and anything sent to a homeowner who has already

complained.

01

OUTPUTS

Timed follow-up email sequences,

Updated crew and material

schedules, Client satisfaction

reports, Referral opportunity alerts

02

SUCCESS MEASURES

Estimate to contract conversion,

Average follow-up response time,

Client satisfaction score, Referrals

generated per job

03

CORE SYSTEMS

JobNimbus, Estimate Rocket,

ServiceTitan, CompanyCam,

BuilderTREND

HOW TO USE THIS BLUEPRINT

Owners and estimators: set the follow-up cadence and confirm which price and scope changes may go out without your

signature.

Project managers: check stage 5 daily so crew dates and material pulls match what the homeowner actually accepted.

Implementers: wire the Estimate Rocket to JobNimbus handoff first, then CompanyCam album permissions, then survey

timing off the ServiceTitan completion flag.
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THE WORKFLOW

End-to-end stage map

Seven stages run from estimate delivery through the post-job survey and the conversion report. The decision point

at stage 3 governs whether a homeowner gets a revision path, a scheduling path, or a plain reminder.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Estimate Generated and Sent

Log sent estimate and open the communication

sequence

Estimate Rocket · JobNimbus

02 ACTION

Schedule Initial Follow-up

Queue 3 day, 1 week, 2 week follow-up tasks

JobNimbus · ServiceTitan

03 DECISION

Check Estimate Status Response

Read homeowner response and pick the follow-up path

JobNimbus · ServiceTitan

REVISION REQUESTED READY TO SCHEDULE NO RESPONSE YET

04 ACTION

Send Targeted Follow-up Message

Send tailored message with matching project photos

JobNimbus · CompanyCam

05 ACTION

Update Project Timeline

Move accepted job into crew and material schedule

BuilderTREND · ServiceTitan

06 ACTION

Send Completion Survey

Send satisfaction survey and review request post-

completion

CompanyCam · JobNimbus

07 OUTPUT

Generate Communication Report

Report conversion, response and satisfaction results

ServiceTitan · JobNimbus
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Estimate Generated and Sent

A new painting estimate is created and automatically sent

to the client. This triggers the automated communication

sequence.

CONTROL POINT

The estimator confirms scope, square footage, coats and

pricing in Estimate Rocket before the send, since the send

is what starts every downstream touch.

SYSTEMS Estimate Rocket JobNimbus

02 ACTION

Schedule Initial Follow-up

Automatically schedules follow-up communications at 3

days, 1 week, and 2 weeks after estimate delivery. Creates

tasks in project management system.

CONTROL POINT

The office manager can shorten, extend or mute the

cadence on any job where the homeowner asked to be

contacted on a specific date.

SYSTEMS JobNimbus ServiceTitan

03 DECISION

Check Estimate Status Response

Evaluates if client has responded to estimate or requested

modifications. Routes to appropriate communication path

based on response type.

CONTROL POINT

The estimator reviews any response the system cannot

classify and sets the route by hand rather than letting the

default reminder fire.

SYSTEMS JobNimbus ServiceTitan

04 ACTION

Send Targeted Follow-up Message

Delivers personalized follow-up based on client response

status - proposal modifications, scheduling availability, or

gentle reminder with project benefits. Includes relevant

project photos from similar work.

CONTROL POINT

The estimator approves any message carrying a revised

price, and verifies the CompanyCam photos shown are the

contractor's own comparable work.

SYSTEMS JobNimbus CompanyCam
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COMPLETION AND MEASUREMENT

Closing stages and results

The last two stages close the loop after the final coat: satisfaction feedback, review requests, and the numbers

that show which estimates are actually converting.

05 ACTION

Update Project Timeline

Automatically updates crew

scheduling and material ordering

timelines based on client acceptance.

Coordinates with BuilderTREND for

project sequencing.

CONTROL POINT

The project manager confirms

crew availability and paint and

sundries lead times in

BuilderTREND before the

homeowner is given a start date.

SYSTEMS BuilderTREND

ServiceTitan

06 ACTION

Send Completion Survey

Dispatches post-project satisfaction

survey and requests online reviews 2

days after job completion. Includes

before/after photos from the project.

CONTROL POINT

The project manager signs off on

the final walkthrough and punch

list before the survey releases, and

holds the review request on any

job with an open touch-up.

SYSTEMS CompanyCam JobNimbus

07 OUTPUT

Generate Communication
Report

Creates comprehensive report showing

response rates, conversion metrics,

and client satisfaction scores.

Identifies opportunities for referrals

and repeat business.

CONTROL POINT

The owner reviews the report

weekly, decides which flagged

homeowners get a referral or

repaint call, and adjusts the

cadence for the next cycle.

SYSTEMS ServiceTitan JobNimbus

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and

approval routing before selecting tools or building

automation.

packfoundry.app/assessment

PAINTING CONTRACTORS WORKFLOW PACKS AND A FREE ASSESSMENT

Timed follow-up email sequences

Updated crew and material

schedules

Client satisfaction reports

Referral opportunity alerts

Estimate to contract conversion

Average follow-up response time

Client satisfaction score

Referrals generated per job

Estimate Rocket to JobNimbus

record match

CompanyCam album sharing

permissions

Pricing change approval routing

Survey suppression for open

complaints

Message log retained per job
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