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PAINTING CONTRACTORS

FIELD OPERATIONS SCHEDULING

Project scheduling and crew
coordination

Automates crew scheduling and coordination when new painting projects are approved,
ensuring optimal resource allocation and real-time project tracking. Reduces scheduling
conflicts and improves project delivery times through intelligent crew matching and automated
notifications.

01 WORKFLOW TRIGGER

New painting project is approved and moves to scheduling phase in project management system

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects JobNimbus and BuilderTREND approvals to ServiceTitan crew calendars, PaintScout and
Estimate Rocket material takeoffs, and CompanyCam documentation. Automation matches crews by spray and
finish skill, blocks calendar dates, calculates paint and sundry quantities, and pushes notifications. The production
manager keeps authority over crew assignment, conflict resolution, and any change to a committed client start

date.
01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS

Dated crew schedule per job,
Material and delivery schedule,
Crew and client notifications, Live
job tracking dashboard

HOW TO USE THIS BLUEPRINT

Crew utilization rate, Schedule
adherence percentage, Approval to
crew assignment time

JobNimbus, BuilderTREND,
ServiceTitan, PaintScout, Estimate
Rocket, CompanyCam

Owners and production managers: set the crew skill matrix, travel radius, and the override rules before turning the

workflow on.

Foremen and crew leads: confirm assigned dates and material pickup times in ServiceTitan within one business day of

notification.

Implementation teams: map JobNimbus job stages to ServiceTitan calendar blocks and verify PaintScout takeoff fields

feed the material schedule.
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THE WORKFLOW

End-to-end stage map

Seven stages carry an approved paint job from the sold column to a dated crew schedule with materials staged.
The decision at stage three governs whether the job books straight onto the preferred crew or routes to the
production manager for conflict resolution.

01 TRIGGER 05 ACTION

Project Approved for Scheduling

Capture approved job scope, site, and skill needs

l

Analyze Crew Availability
Match crews by skill, proximity, and open dates

l

Check Resource Conflicts
Test preferred crew against existing bookings

Generate Material Requirements
Calculate paint, sundries, and equipment with pickup
dates

JobNimbus - BuilderTREND PaintScout - Estimate Rocket

l

Send Coordination Notifications
Notify crew, client, and manager with schedule details

l

Finalize Schedule Documentation
Publish final schedule and tracking dashboard

02 ACTION 06 ACTION

ServiceTitan - JobNimbus ServiceTitan - CompanyCam

03 DECISION 07 OUTPUT

ServiceTitan - BuilderTREND JobNimbus - BuildexrTREND - CompanyCam

DIRECT ASSIGNMENT CONFLICT RESOLUTION SUBCONTRACTOR FILL

l

Assign Crew and Schedule
Book crew, block dates, build prep and paint tasks

04 ACTION

JobNimbus - ServiceTitan

LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Project Approved for Scheduling

A painting project receives final approval and is ready for
crew assignment and scheduling. The system captures
project details including location, scope, timeline, and skill
requirements.

CONTROL POINT

The estimator verifies scope, surface counts, and access
notes in JobNimbus before the job moves to the scheduling
stage.

SYSTEMS  JobNimbus BuilderTREND

03 DECISION

Check Resource Conflicts

Determines if preferred crew has scheduling conflicts or if
additional resources are needed. Branches to either direct
assignment or conflict resolution workflow.

CONTROL POINT
Human control: the production manager decides any

conflict involving a committed client start date; the system
does not move booked jobs on its own.

SYSTEMS  ServiceTitan BuilderTREND
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02 ACTION

Analyze Crew Availability

System checks current crew schedules, skill sets, and
geographic proximity to determine optimal crew
assignment. Considers factors like paint type expertise,
equipment needs, and travel time.

CONTROL POINT

The production manager reviews the ranked crew options
and can pull any crew out of consideration for training or
equipment reasons.

SYSTEMS  ServiceTitan JobNimbus

04 ACTION

Assign Crew and Schedule

Automatically assigns optimal crew to project and blocks
calendar dates. Updates project timeline and creates task
sequences for prep, painting, and cleanup phases.

CONTROL POINT

The foreman confirms the assignment and phase durations
before the calendar block is treated as firm.

SYSTEMS  JobNimbus ServiceTitan
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COMPLETION AND MEASUREMENT
Closing stages and results

The closing stages lock the crew schedule, material delivery dates, and daily photo requirements into one tracked
record every foreman and client can see.

05 ACTION

Generate Material
Requirements

Calculates paint quantities, supplies,
and equipment needed based on
project specifications. Creates material
pickup schedule aligned with crew
availability and project phases.

CONTROL POINT

The lead painter or shop manager
approves gallon counts, sheens,
and color codes before any order
or pickup is scheduled.

SYSTEMS PaintScout

Estimate Rocket

DELIVERABLES
Dated crew schedule per job
Material and delivery schedule
Crew and client notifications

Live job tracking dashboard

NEXT STEP

06 ACTION

Send Coordination
Notifications

Automatically notifies assigned crew
members, client, and project manager
with schedules, addresses, and special
instructions. Sets up daily check-in
reminders and photo documentation
requirements.

CONTROL POINT

The project manager reviews the
client-facing start date and site
instructions before the notification
releases.

SYSTEMS  ServiceTitan

CompanyCam

KEY METRICS
Crew utilization rate
Schedule adherence percentage

Approval to crew assignment time

Turn this blueprint into an
implementation plan.

Map each stage to your own systems, permissions, and

approval routing before selecting tools or building

automation.
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07 OUTPUT

Finalize Schedule
Documentation

Creates comprehensive project
schedule with crew assignments,
material delivery dates, and milestone
checkpoints. Establishes tracking
dashboard for real-time project
monitoring.

CONTROL POINT

The production manager signs off
on the posted schedule; later date
changes require a manager edit
with a logged reason.

SYSTEMS  JobNimbus BuilderTREND

CompanyCam

IMPLEMENTATION CHECKS
Crew skill and cert data current
Calendar write permissions scoped
Conflict escalation routing tested

CompanyCam photo folders auto-
created

Client contact fields validated

packfoundry.app/assessment

AND A FREE ENT
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