0S FOR YOUR BUSINESS PEST CONTROL - WORKFLOW BLUEPRINT -

PEST CONTROL - SERVICE QUALITY ASSURANCE

Quality control inspections and
auditing

This workflow automatically triggers quality control inspections after service completion,
evaluates treatment effectiveness, documents findings, and schedules follow-up actions. It
ensures compliance standards are met and proactively identifies service issues before
customers report problems.

01 WORKFLOW TRIGGER

Service technician marks pest control treatment as completed in field management system

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects the field management systems where technicians close out treatments (FieldRoutes,
PestRoutes) to the QC scheduling, checklist, and compliance layers in WorkWave, ServSuite, PestPac, and
Briostack. Automation handles inspection timing, checklist generation, corrective work order creation, and state
reporting. The QC inspector, the branch service manager, and the licensed applicator on record retain authority
over pass or fail calls, re-treatment scope, and anything filed with the state.

01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
QC inspection reports, Compliance Inspection pass rate, Service to QC FieldRoutes, PestRoutes,
certificates for customers, Re- cycle time, Post inspection WorkWave, ServSuite, PestPac,
treatment work orders, Technician satisfaction scores, Callback rate Briostack
scorecards by technician

HOW TO USE THIS BLUEPRINT

Branch managers: set the pass or fail thresholds by pest type and review every failed inspection before a re-treatment is
dispatched.

Implementation teams: map treatment codes, label rates, and target pest categories from the field app into the checklist
generator before go live.

QC inspectors: confirm the checklist matches what was actually applied on site and reject any auto generated inspection
that names the wrong material or account.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a completed treatment from technician close-out through inspection, corrective action, and

reporting. The decision point at stage 4 governs whether an account moves to routine renewal or into a re-

treatment and callback track.

01 TRIGGER

Service completion detected

Capture completed treatment details at technician
close-out

FieldRoutes - PestRoutes

02 ACTION

Schedule quality inspection window
Book QC inspection window 24 to 48 hours out

WorkWave - ServSuite

03 ACTION

Generate inspection checklist
Build checklist from pest type and treatment applied

PestPac - Briostack

04 DECISION

Evaluate inspection results

Evaluate inspection findings against quality and
compliance standards

ServSuite - PestPac

05 ACTION

Process corrective actions
Dispatch re-treatment or set next routine service

FieldRoutes - WorkWave

06 ACTION

Update compliance documentation

File findings and update compliance and performance

records

PestPac - Briostack

07 OUTPUT

Distribute quality reports

Publish QC summaries, certificates, and technician
feedback

ServSuite - WorkWave

PASS TO ROUTINE RE-TREATMENT REQUIRED ESCALATED COMPLIANCE REVIEW
i
LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Service completion detected

Field management system receives notification that a pest

control service has been marked complete by technician.

System captures service details, treatment methods used,

and customer location data.

CONTROL POINT

The technician confirms treatment method, materials, and
target pest on the close-out screen; incomplete service
tickets are held for route supervisor review.

SYSTEMS  FieldRoutes PestRoutes

03 ACTION

Generate inspection checklist

Creates customized quality control checklist based on
original pest issue, treatment method applied, and
regulatory compliance requirements. Includes photo
requirements and measurement protocols.

CONTROL POINT
The QC inspector reviews the generated checklist against

the original work order and adds monitoring or
measurement items the template missed.

SYSTEMS  PestPac Briostack
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02 ACTION

Schedule quality inspection window

System automatically schedules a quality control inspection

24-48 hours post-treatment based on pest type and

treatment protocol. Assigns appropriate QC inspector based

on location and expertise.

CONTROL POINT

The scheduling coordinator can move or waive the
inspection window when weather, tenant access, or a re-
entry interval makes the assigned slot unworkable.

SYSTEMS  WorkWave ServSuite

04 DECISION

Evaluate inspection results

Analyzes completed inspection data to determine if
treatment meets quality standards and compliance
requirements. Routes workflow based on pass/fail criteria
and severity of any issues found.

CONTROL POINT

The QC inspector enters the pass or fail call and the branch
service manager must sign off before any failure routes to
corrective action.

SYSTEMS  ServSuite PestPac
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COMPLETION AND MEASUREMENT
Closing stages and results

The closing stages preserve the inspection record for regulatory audit and put pass rates and callback data in front
of the people who coach technicians.

05 ACTION 06 ACTION 07 OUTPUT
Process corrective actions Update compliance Distribute quality reports
For failed inspections, automatically documentation Sends quality control summary to
schedules re-treatment appointments Records all inspection findings in management dashboard and customer
and notifies original technician of compliance database and generates portal. Generates technician feedback
quality issues. For passed inspections, required regulatory reports. Updates reports and compliance certificates for
updates customer record and technician performance metrics and customer records.
schedules next routine service. customer service history.
CONTROL POINT
CONTROL POINT CONTROL POINT The branch manager releases
The service manager approves the The licensed applicator on record customer facing certificates and
re-treatment scope and decides reviews and signs any pesticide portal summaries, and holds any
whether the original technician or use or state report before report tied to an open corrective
a senior applicator returns to the submission; scorecard action.
account. adjustments are visible to the
technician.
SYSTEMS  FieldRoutes WorkWave SYSTEMS PestPac Briostack SYSTEMS = ServSuite WorkWave
DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS
QC inspection reports Inspection pass rate State report retention periods set
Compliance certificates for Service to QC cycle time Failed inspection approval routing
customers Post inspection satisfaction scores Inspector license and category
Re-treatment work orders Callback rate by technician permissions
Technician scorecards Photo and timestamp audit trail

Label rate data write access limits

NEXT STEP

. . packfoundry.app/assessment
implementation plan.

.. PEST CONTROL WORKFLOW PA AND A FR ENT
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.
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https://packfoundry.app/assessment

