0S FOR YOUR BUSINESS PET BOARDING & GROOMING - WORKFLOW BLUEPRINT - V1.0

PET BOARDING & GROOMING - CLIENT COMMUNICATIONS

Client communication and updates

Automates client communication throughout the pet boarding and grooming process, sending
real-time updates about service milestones and pet status. This workflow improves customer
satisfaction and reduces staff time spent on manual communications.

WORKFLOW TRIGGER

Pet check-in is completed in the management system

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects your kennel management system (PetExec, Gingr, or ProPet) to Time To Pet, PawLoyalty,
and your SMS and email gateways so owners hear from you at check-in, at each service milestone, at pickup, and
again the day after. Automation handles the sending, the timing, and the logging. Front desk staff, groomers, and
kennel techs decide which photos go out, whether a pet's condition warrants a phone call instead of a text, and
when a message should be held back entirely.

01 02 03
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Welcome and milestone messages Customer satisfaction score, PetExec, Gingr, ProPet Software,
sent, Completion alerts with Owner reply rate, Time between 123Pet Software, Time To Pet,
photos, pickup notes, Survey service milestones, Survey PawLoyalty, SMS Gateway, Email
responses and analytics, Per-client completion rate API

communication log

HOW TO USE THIS BLUEPRINT

Owners and managers: set the milestone list and photo rules per service type, then review the communication log
monthly for clients who never respond.

Front desk and kennel staff: verify contact preferences at check-in, approve every photo before it sends, and flag any pet
whose condition needs a live call.

Implementation teams: map milestone names to the exact status codes in PetExec or Gingr, and confirm opt-out flags
carry into the SMS gateway.
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THE WORKFLOW

End-to-end stage map

Seven stages run from the check-in scan to the logged communication history. The decision point at stage three
splits the message schedule by service type, because a full-day boarder and a 90 minute groom do not need the
same update cadence.

01 TRIGGER 05 ACTION

Pet Check-In Completed

Check-in captures pet, service, owner contact

Generate Service Completion Alert
Notify owner of completion and pickup

PetExec - Gingr PetExec - PawlLoyalty

02 ACTION 06 ACTION

Send Welcome Message
Send welcome confirmation and settling-in photo

Schedule Follow-Up Survey

Send satisfaction survey 24 hours post-pickup

l

Update Client Communication Log
Log all messages to client profile

PetExec - Time To Pet - SMS Gateway

l

Evaluate Service Type
Route update schedule by service type

Time To Pet - PawLoyalty

03 DECISION 07 OUTPUT

ProPet Software ProPet Software - Gingr

GROOMING ONLY BOARDING ONLY BOARDING PLUS GROOM

Send Service Progress Updates
Dispatch milestone updates on owner's channel

04 ACTION

Gingr - 123Pet Software - Email API

LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System
names are examples, not a required architecture.

01 TRIGGER

Pet Check-In Completed

A pet is checked into the facility for boarding or grooming
services. The system captures pet details, service type, and
owner contact information.

CONTROL POINT

Front desk staff confirm the phone number, preferred
channel, and photo consent on the pet's profile before the
intake is saved.

SYSTEMS  PetExec Gingr

03 DECISION

Evaluate Service Type

Determines the communication path based on whether the
pet is receiving grooming services, boarding services, or
both. Different service types trigger different update
schedules.

CONTROL POINT

Front desk can override the routing when a groom is added
to a boarding stay midweek.

SYSTEMS  ProPet Software
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02 ACTION

Send Welcome Message

Automatically sends a personalized welcome message to
pet owners confirming check-in and estimated service
completion time. Includes photos of their pet settling in if
boarding services are involved.

CONTROL POINT

The kennel tech who took the settling-in photo approves it
before release; no photo means the text goes out on its
own.

SYSTEMS  PetExec Time To Pet SMS Gateway

04 ACTION

Send Service Progress Updates

Dispatches milestone updates such as 'grooming started’,
'bath completed’, or 'playtime photos' based on service type.
Updates are sent via the owner's preferred communication
channel.

CONTROL POINT

Groomers mark each milestone by hand, so nothing sends
before the bath or blow-dry is actually finished.

SYSTEMS  Gingr 123Pet Software Email API
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages capture the survey response, the rebooking prompt, and a per-client record of everything sent

so you can see which owners hear too much and which hear nothing.

05 ACTION

Generate Service
Completion Alert

Notifies owners when services are
complete with pickup instructions and
final photos. Includes service summary
and any notes from groomers or
caregivers.

CONTROL POINT

The groomer or lead caregiver
signs off on the service summary,
including any skin, coat, or
behavior notes, before the alert
releases.

SYSTEMS PetExec PawLoyalty

DELIVERABLES

Welcome and milestone messages
sent

Completion alerts with photos,
pickup notes

Survey responses and analytics

Per-client communication log

NEXT STEP

06 ACTION

Schedule Follow-Up Survey

Automatically schedules and sends a
customer satisfaction survey 24 hours
after pickup. Includes prompts for
reviews and future appointment
booking links.

CONTROL POINT

Manager suppresses the survey
for any stay that ended in an
incident report or a billing dispute.

SYSTEMS  Time To Pet PawLoyalty

KEY METRICS
Customer satisfaction score
Owner reply rate
Time between service milestones

Survey completion rate

Turn this blueprint into an
implementation plan.

Map each stage to your own systems, permissions, and PET BOARDING & GROOMING

approval routing before selecting tools or building

automation.
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07 OUTPUT

Update Client
Communication Log

Records all communications sent in the
client's profile for future reference.
Creates communication analytics and
identifies opportunities for service
improvements.

CONTROL POINT

Manager reviews the log weekly
for failed sends, wrong-number
bounces, and owners who have
gone quiet.

SYSTEMS ProPet Software Gingr

IMPLEMENTATION CHECKS

SMS opt-out honored across
systems

Photo consent flag on pet profile

Correct owner on multi-pet
households

Quiet hours block overnight sends

Staff notes reviewed before pickup
alert

packfoundry.app/assessment

ORKFLOW CKS AND A FREE ENT
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