0S FOR YOUR BUSINESS PET BOARDING & GROOMING - WORKFLOW BLUEPRINT -

PET BOARDING & GROOMING - GROOMING SCHEDULE OPERATIONS

(Grooming appointment scheduling
and reminders

Automates grooming appointment scheduling from initial booking through completion, with
intelligent reminders and rescheduling options to reduce no-shows and optimize groomer
schedules.

01 WORKFLOW TRIGGER

Customer submits grooming appointment request through online booking portal or phone call

BLUEPRINT OVERVIEW
What this workilow accomplishes

This workflow connects the online booking portal and phone intake in Gingr or PetExec to groomer calendars in
ProPet Software and the messaging stack in Time To Pet, 123Pet Software, and PawlLoyalty. Automation handles
availability matching, confirmations, the three-touch reminder sequence, and rescheduling offers. The lead
groomer and front desk keep authority over slot assignment, breed and temperament fit, no-show calls, and any
cancellation or deposit decision.

01 02 ©3
OUTPUTS SUCCESS MEASURES CORE SYSTEMS
Confirmed appointments with staff Confirmation rate per booking, No- Gingr, PetExec, ProPet Software,
notifications, Updated groomer day show percentage, Groomer chair 123Pet Software, Time To Pet,
schedules, Client communication utilization, Reschedule turnaround PawLoyalty
and engagement log, Day-of time

instructions for grooming staff

HOW TO USE THIS BLUEPRINT
Owners and managers: set the availability rules, buffer times, and deposit policy the automation is allowed to apply.

Front desk and bathers: work the daily call list from stage six and confirm every unresponsive booking before the day
sheet locks.

Implementation teams: map service duration by breed and coat type in each system so availability math matches what
the table actually takes.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a grooming request from intake to the day-of run sheet. The decision point at stage five
governs how each booking is routed once reminders go out: confirmed, moved, or handed to the desk for a live call.

01 TRIGGER 05 DECISION

Receive grooming appointment request

Capture booking request, pet details, service
preferences

Evaluate customer response to
reminders

Route booking on client reminder response
Gingr - PetExec Gingr - PawlLoyalty

CONFIRMED AS BOOKED RESCHEDULE REQUESTED

l

Process rescheduling or no-show
handling

Offer new slots or work no-show call list

NO RESPONSE, CALL LIST

02 ACTION

Check groomer availability and
schedule
Match request to groomer availability and service
duration

06 ACTION

Gingr - ProPet Software
ProPet Software - Time To Pet

l

Generate final appointment status
Lock final status, day sheet, and history

03 ACTION

Send appointment confirmation
Send confirmation with prep instructions and reference

l

Schedule automated reminder sequence
Queue three-day, one-day, and two-hour reminders

07 OUTPUT

Time To Pet - PawlLoyalty

Gingr - 123Pet Software

04 ACTION

123Pet Software - Time To Pet

-«

LEGEND TRIGGER ACTION DECISION OUTPUT
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Receive grooming appointment request

Customer initiates appointment booking for their pet
through the online portal, mobile app, or staff enters phone
request. Pet details, service preferences, and timing
requirements are captured.

CONTROL POINT

Front desk verifies pet record, vaccination status, and any
handling or matting notes before the request enters the
queue.

SYSTEMS  Gingr PetExec

03 ACTION

Send appointment confirmation

Automated confirmation email/SMS sent to customer with
appointment details, groomer assignment, preparation
instructions, and calendar invite. Customer receives booking
reference number.

CONTROL POINT

Manager approves the confirmation template wording,
including drop-off window and bathing prep instructions,
before it is used for a service type.

SYSTEMS  Time To Pet PawLoyalty
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02 ACTION

Check groomer availability and schedule

System cross-references requested time slots with
groomer schedules, pet size/breed requirements, and
service duration estimates. Available appointments are
identified or alternatives suggested.

CONTROL POINT

Lead groomer can reassign or block slots when a breed,
coat condition, or temperament needs a specific groomer
or a longer table time.

SYSTEMS  Gingr ProPet Software

04 ACTION

Schedule automated reminder sequence

System queues reminder notifications for 3 days before, 1
day before, and 2 hours before appointment. Reminders
include rescheduling links and preparation checklists.

CONTROL POINT

Front desk may suppress or shorten the reminder
sequence for standing clients and same-day add-ons.

SYSTEMS  123Pet Software Time To Pet
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages settle the booking, rebuild the groomer day, and preserve the full client communication trail for

the next visit.

05 DECISION

Evaluate customer
response to reminders
System monitors for customer
confirmation, rescheduling requests, or
no response to final reminder. Routes
to appropriate follow-up actions based
on customer engagement.

CONTROL POINT
Human control: the desk lead
reviews the routing list each
morning and can override any
classification before calls go out.

SYSTEMS Gingr PawLoyalty

DELIVERABLES

Confirmed appointments with staff
notifications

Updated groomer day schedules

Client communication and
engagement log

Day-of instructions for grooming
staff

NEXT STEP

06 ACTION

Process rescheduling or no-
show handling

If customer reschedules, system finds
new available slots and updates all
parties. For no-responses, sends final
confirmation call list to staff and
prepares potential cancellation
protocols.

CONTROL POINT

Front desk makes the confirmation
call and only a manager may
release the slot, waive, or charge a
late cancellation fee.

SYSTEMS ProPet Software

Time To Pet

KEY METRICS

Confirmation rate per booking
No-show percentage
Groomer chair utilization

Reschedule turnaround time

Turn this blueprint into an
implementation plan.

Map each stage to your own systems, permissions, and

approval routing before selecting tools or building

automation.
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07 OUTPUT

Generate final appointment
status

System confirms final appointment
status, updates groomer schedules,
sends day-of instructions to staff, and

logs customer communication history
for future reference.

CONTROL POINT

Lead groomer signs off on the day

sheet, including drop-off order and
any special handling notes, before

it posts to the floor.

SYSTEMS Gingr 123Pet Software

IMPLEMENTATION CHECKS
Service duration by breed and coat

Reminder send windows and quiet
hours

Deposit and cancellation approval
routing

Staff permissions for schedule
overrides

Retention of client message history

packfoundry.app/assessment

OOMING WORKFLOW PAC AND A FREE ENT
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https://packfoundry.app/assessment

