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PRINTING & PUBLISHING · PREPRESS AND DISTRIBUTION OPERATIONS

Content distribution and digital
publishing
This workflow automatically processes and distributes digital content across multiple

publishing channels while optimizing formats and tracking performance metrics. It eliminates

manual content preparation bottlenecks and ensures consistent quality across all distribution

platforms.

01 WORKFLOW TRIGGER

New content file is uploaded to the publishing system or existing content is marked for redistribution

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow connects the publishing repository, MIS/ERP job records, Adobe Creative Suite, color management

software, and the RIP and workflow servers (Kodak Prinergy, EFI Fiery, Heidelberg Prinect) into one path from file

upload to multi-channel delivery. Automation handles preflight checks, format conversion, channel optimization,

upload, and reporting. Prepress operators and the production manager retain authority over preflight overrides,

channel routing, color approval, and any release to a press queue or public channel.

01

OUTPUTS

Channel-ready files in each format,

Distribution status and delivery log,

Channel engagement analytics

dashboard, Version record per title

and channel

02

SUCCESS MEASURES

Distribution success rate,

Processing time per title,

Downloads and engagement by

channel, Preflight rejection rate

03

CORE SYSTEMS

MIS/ERP systems, Adobe Creative

Suite, Color management software,

Kodak Prinergy, EFI Fiery,

Heidelberg Prinect

HOW TO USE THIS BLUEPRINT

Production managers: set the channel routing rules per customer and sign off the daily distribution report.

Prepress operators: work the preflight and color approval queues, and override automated rejections when the file is

acceptable for its destination.

Implementation teams: map repository metadata fields to MIS job records and RIP hot folders before switching on

automatic release.
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THE WORKFLOW

End-to-end stage map

Seven stages carry a file from repository upload to a delivered distribution report. The single decision point at

stage 3 governs which channels a title is routed to and therefore which format and color paths run.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Detect content upload

Detect uploaded content and read job metadata

MIS/ERP systems · Adobe Creative Suite

02 ACTION

Validate content quality

Preflight files for integrity, color, and resolution

Color management software · Adobe Creative Suite

03 DECISION

Determine distribution channels

Select destination channels from metadata and

customer spec

MIS/ERP systems

PRINT PRODUCTION DIGITAL AND E-BOOK COMBINED PRINT AND DIGITAL

04 ACTION

Convert to target formats

Convert to PDF/X, web PDF, mobile, and EPUB

Adobe Creative Suite · Kodak Prinergy

05 ACTION

Apply channel-specific optimization

Apply channel color, compression, and metadata

settings

Color management software · EFI Fiery · Kodak
Prinergy

06 ACTION

Distribute to channels

Upload to platforms and press queues with version

control

MIS/ERP systems · Heidelberg Prinect

07 OUTPUT

Generate distribution report

Report deliveries, failures, and channel performance

MIS/ERP systems
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Detect content upload

System detects new digital content files (PDF, InDesign,

images) uploaded to the publishing repository. Workflow

automatically initiates processing based on file metadata

and distribution requirements.

CONTROL POINT

The prepress coordinator confirms the file is attached to

the correct MIS job number before processing continues.

SYSTEMS MIS/ERP systems Adobe Creative Suite

02 ACTION

Validate content quality

Automated quality control checks verify file integrity, color

profiles, resolution standards, and print-readiness. Color

management software ensures consistent output across

different distribution channels.

CONTROL POINT

A prepress operator reviews every preflight failure and may

pass a file with a documented override reason.

SYSTEMS Color management software Adobe Creative Suite

03 DECISION

Determine distribution channels

System analyzes content metadata and customer

requirements to decide which publishing channels to target

(web, print, mobile, e-book). Routes content to appropriate

format conversion processes based on destination

requirements.

CONTROL POINT

The production manager approves the channel set for any

job that differs from the customer's standing distribution

profile.

SYSTEMS MIS/ERP systems

04 ACTION

Convert to target formats

Content is automatically converted to required formats for

each distribution channel (PDF/X for print, web-optimized

PDFs, mobile formats, EPUB). Maintains quality standards

while optimizing file sizes for delivery method.

CONTROL POINT

Prepress verifies imposition and page geometry on the

PDF/X output before it reaches the RIP.

SYSTEMS Adobe Creative Suite Kodak Prinergy
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COMPLETION AND MEASUREMENT

Closing stages and results

The final stages hold delivery confirmations, version control across channels, and the analytics that show what

each channel actually did with the content.

05 ACTION

Apply channel-specific
optimization

Each format receives channel-specific

optimization including compression

settings, color space conversion, and

metadata embedding. Print versions

get proper color management while

digital versions are optimized for

screen viewing.

CONTROL POINT

The color specialist signs off

separations and rendering intent

for print channels; digital profiles

are locked and changed only by

that role.

SYSTEMS Color management software

EFI Fiery Kodak Prinergy

06 ACTION

Distribute to channels

Optimized content files are

automatically uploaded to designated

distribution platforms, print production

queues, and digital publishing

channels. System tracks delivery

status and maintains version control

across all channels.

CONTROL POINT

Human control: nothing enters a

live press queue or public channel

without operator release, and any

channel can be held back.

SYSTEMS MIS/ERP systems

Heidelberg Prinect

07 OUTPUT

Generate distribution
report

Comprehensive report detailing

successful distributions, any failed

uploads, performance metrics, and

channel-specific analytics. Provides

stakeholders with complete visibility

into content distribution status and

effectiveness.

CONTROL POINT

The production manager reviews

failed uploads, orders

redistribution, and issues the

report to the account team.

SYSTEMS MIS/ERP systems

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and

approval routing before selecting tools or building

automation.

packfoundry.app/assessment

PRINTING & PUBLISHING WORKFLOW PACKS AND A FREE ASSESSMENT

Channel-ready files in each format

Distribution status and delivery log

Channel engagement analytics

dashboard

Version record per title and

channel

Distribution success rate

Processing time per title

Downloads and engagement by

channel

Preflight rejection rate

Repository metadata mapped to

job numbers

Hot folder permissions per press

ICC profiles locked per channel

Approval routing for press release

Audit trail on every override
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