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Trade-in appraisal processing

Automates the complete trade-in appraisal process from initial customer
submission to final valuation and integration with sales systems, reducing manual

data entry and accelerating deal processing.
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WORKFLOW TRIGGER
°<3; Customer submits trade-in RV information through dealer website form or in-

person inquiry.

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Receive trade-in submission
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STEP 3-ACTION
{## Generate preliminary market
valuation

RV Pro Manager CDK Drive

STEP 4 - DECISION
¥° Determine inspection
requirement level

Frazer DMS

STEP5-ACTION
# Schedule and conduct
inspection

DealerSocket CRM RV ProManager

STEP 6-ACTION
¢+ Finalize appraisal and create
offer

Frazer DMS DealerSocket CRM

@ STEP 7-OUTPUT
+ Deliver appraisal results

DealerSocket CRM
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER
Receive trade-in submission

Customer trade-in request is captured with RV details including VIN, year,
make, model, mileage, and condition photos. Initial data validation occurs to
ensure completeness.
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# ACTION
Validate VIN and specifications

System automatically decodes VIN to verify RV specifications and pulls
market data for the specific model. Creates standardized appraisal record
in dealership management system.

RV Pro Manager Frazer DMS

# ACTION
Generate preliminary market valuation

Al system analyzes comparable RV sales data, current market conditions,
and seasonal trends to calculate initial trade-in value range. Factors in
mileage, age, and reported condition.

RV Pro Manager CDK Drive

¥° DECISION
Determine inspection requirement level

System evaluates if physical inspection is needed based on RV value, age,
and customer-provided condition assessment. High-value or older RVs
trigger mandatory inspection workflow.

Frazer DMS

#% ACTION

Schedule and conduct inspection
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DealerSocket CRM RV Pro Manager

# ACTION
Finalize appraisal and create offer

System generates final trade-in value considering all factors and creates
formal written offer with expiration date. Integrates valuation into
customer's sales opportunity record.

Frazer DMS DealerSocket CRM
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Deliver appraisal results

Automated delivery of trade-in offer to customer via email/SMS with
detailed breakdown and next steps. Sales team receives notification to

follow up on the opportunity.

DealerSocket CRM

Outputs

® Formal trade-in offer document
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Key Metrics

® Average appraisal completion time
® Trade-in conversion rate

® Appraisal accuracy vs final negotiated price

&

Tools & Integrations

DealerSocket CRM

RV Pro Manager

Frazer DMS

® CDK Drive
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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