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Incident reporting and documentation

This workflow automates incident reporting and documentation in senior care
facilities, ensuring timely capture, proper classification, regulatory compliance, and
family notification. It streamlines the entire process from initial incident detection
to final regulatory filing and follow-up care plan adjustments.

&, Download PDF Get Your Blueprint

. WORKFLOW TRIGGER
°<3> Staff member submits incident report form or sensor detects fall/emergency event

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.

% STEP 1- TRIGGER
Capture incident details

PointClickCare  CareVoyant
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STEP 3-DECISION
¥° Determine notification
requirements

PointClick Care SimpleLTC

@ STEP 4 - ACTION
Send automated notifications

MatrixCare Yardi Senior Living Suite

STEP5-ACTION
# Generate compliance
documentation

SimpleLTC AL Advantage

@ STEP 6 - ACTION
Update care plans

PointClick Care MatrixCare

STEP 7-OUTPUT
© Archive completed
+ documentation

SimpleLTC AL Advantage

Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4& TRIGGER
Capture incident details

Staff submits incident report through mobile app or automated sensors
detect emergency events like falls. Initial incident data including time,
location, resident involved, and basic details are captured.


http://localhost:4321/

Business OS

# ACTION
2
Auto-classify incident severity
Al system analyzes incident details and automatically categorizes severity
level and type (fall, medication error, behavioral, etc.). System flags high-
priority incidents requiring immediate attention.
MatrixCare CareVoyant
¥° DECISION
3
Determine notification requirements
System evaluates incident severity and type to determine if immediate
family notification, physician contact, or regulatory reporting is required.
Routes workflow based on compliance requirements.
Point Click Care SimpleLTC
# ACTION
4
Send automated notifications
Dispatches appropriate notifications to family members, physicians,
administrators, and regulatory bodies based on incident classification.
Includes incident details and current resident status.
MatrixCare Yardi Senior Living Suite
# ACTION
5

Generate compliance documentation
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SimpleLTC AL Advantage

# ACTION
Update care plans

Automatically adjusts resident care plans, medication schedules, or safety
protocols based on incident type and outcomes. Schedules follow-up
assessments if needed.

Point Click Care MatrixCare

® OouTPUT
Archive completed documentation

Files all incident documentation in resident records, compliance databases,
and quality assurance systems. Creates audit trail and schedules quality
review meetings if required.

SimpleLTC AL Advantage

Outputs

® Completed incident report with regulatory compliance
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Key Metrics

® |ncident response time from occurrence to documentation
® Regulatory compliance rate for incident reporting

® Family satisfaction with incident communication

&

Tools & Integrations

Point Click Care

MatrixCare

CareVoyant

Yardi Senior Living Suite

SimpleLTC

AL Advantage
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their

operations.
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