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Customer proofing and sign-off
processes

Automates customer design approval by generating proofs, collecting feedback,
tracking revisions, and securing final sign-off before production begins. Reduces
approval cycles from days to hours while maintaining detailed approval records.
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ﬂ’ Design file uploaded to job management system

Visual Flow

Each node represents an automated step. Connections show how data and decisions move
through the workflow.
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@ STEP 3-ACTION
Send Proof Package

ShopVox  Cyrious Control

Xo STEP 4 - DECISION
Evaluate Customer Response
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@ STEP5-ACTION
Process Design Revisions
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@ STEP 6-ACTION
Finalize Production Package
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@ STEP 7-OUTPUT
+ Release to Production
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.

4 TRIGGER
Design File Received

Initial design file is uploaded to the job management system from design
team. System captures job details, customer information, and design
specifications.
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# ACTION
2
Generate Customer Proof
System automatically creates high-resolution proof renderings with
mockups and material specifications. Generates multiple views and
installation context images.
FlexiSIGN SignLab Adobe lllustrator
# ACTION
3
Send Proof Package
Automated email sends proof package to customer with interactive
approval interface. Includes pricing, timeline, and markup tools for
feedback.
ShopVox Cyrious Control
¥° DECISION
4
Evaluate Customer Response
System checks if customer approved, requested changes, or requires
follow-up. Routes workflow based on response type and urgency level.
ShopVox Cyrious Control
# ACTION
5

Process Design Revisions

If changes requested, system creates revision task for design team and
tracks version history. Updates proof with revision markers and change log.
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# ACTION
Finalize Production Package

Upon approval, system generates production-ready files with cut paths,
color specifications, and material requirements. Creates work orders and

schedules production.

FlexiSIGN SignLab ShopVox

® OUTPUT
Release to Production

Approved design package is automatically released to production queue
with all specifications and customer sign-off documentation. Production

team receives notification and file access.

ShopVox Cyrious Control

Outputs

® Production-ready design files
® Customer approval documentation

® Automated production work orders
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Key Metrics

® Proof approval cycle time
® Revision request frequency

® Customer satisfaction scores
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Tools & Integrations

ShopVox
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Business OS

Actionable Al implementation strategies for
business leaders ready to transform their
operations.
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