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THRIFT STORES · SALES FLOOR OPERATIONS

Inventory tracking and rotation
This workflow automatically tracks inventory aging, identifies slow-moving items, and triggers

rotation or markdown decisions to optimize sales floor space and maximize revenue from

donated goods.

01 WORKFLOW TRIGGER

Item reaches 30 days on sales floor without sale

BLUEPRINT OVERVIEW

What this workflow accomplishes

This workflow connects Vend Retail POS aging data to QuickBooks margin records so slow-moving donated goods

get a rotation decision instead of sitting on the rack. Automation finds the 30-day items, pulls category turnover,

applies approved markdown tiers, and writes staff work orders. Floor managers keep authority over which items

are marked down, which move, and which come off the floor entirely.

01

OUTPUTS

Updated prices and floor locations,

Staff move and retag work orders,

Aging report with actions taken

02

SUCCESS MEASURES

Inventory turnover rate, Average

days on floor, Revenue recovered

from markdowns, Percent of aged

items cleared

03

CORE SYSTEMS

Vend Retail POS, QuickBooks

HOW TO USE THIS BLUEPRINT

Store managers: set the markdown tiers and the value threshold that separates boutique items from rack goods, then

review the daily aging queue before tasks release.

Floor and pricing staff: work the rotation task list in order, retag at the rack, and confirm each move in Vend so the

location field stays honest.

Implementation teams: map Vend item entry dates, category codes, and QuickBooks cost-of-goods fields before enabling

automatic price sync.
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THE WORKFLOW

End-to-end stage map

Six stages run from the 30-day aging flag to the posted rotation report. The decision point at stage three governs

whether an item is discounted, relocated, or pulled for salvage or the bin room.

LEGEND TRIGGER ACTION DECISION OUTPUT

01 TRIGGER

Detect aging inventory items

Flag items 30 days on floor unsold

Vend Retail POS

02 ACTION

Pull item performance data

Pull sales history and category turnover

Vend Retail POS · QuickBooks

03 DECISION

Evaluate rotation strategy

Choose markdown, relocation, or floor removal

Vend Retail POS

TIERED MARKDOWN RELOCATE TO HIGH-TRAFFIC FLOOR PULL FOR SALVAGE

04 ACTION

Update pricing and location

Apply markdown pricing and relocation flags

Vend Retail POS · QuickBooks

05 ACTION

Generate rotation task list

Issue staff retag and move work orders

Vend Retail POS

06 OUTPUT

Update inventory status

Post inventory changes and rotation report

Vend Retail POS · QuickBooks
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IMPLEMENTATION DETAIL

Stage-by-stage breakdown

Each stage states the operational intent, the human control point, and the systems likely to take part. System

names are examples, not a required architecture.

01 TRIGGER

Detect aging inventory items

System identifies items that have been on the sales floor for

30 days without being sold. Vend POS tracks item entry

dates and sales status automatically.

CONTROL POINT

Floor manager reviews the daily aging queue and removes

items miscounted because of a late intake or transfer date.

SYSTEMS Vend Retail POS

02 ACTION

Pull item performance data

Retrieve detailed sales history, category performance, and

pricing data for the aging items. System also checks similar

item turnover rates in the same category.

CONTROL POINT

Pricing lead verifies category turnover figures against

QuickBooks margin data before the item enters the

decision stage.

SYSTEMS Vend Retail POS QuickBooks

03 DECISION

Evaluate rotation strategy

Determine if items should be marked down, moved to

different store location, or removed from floor based on

category performance and profit margins. High-value items

get different treatment than low-value items.

CONTROL POINT

Store manager approves each recommendation and can

override the tier on donated designer, furniture, or

collectible items.

SYSTEMS Vend Retail POS

04 ACTION

Update pricing and location

Apply markdown pricing for selected items or flag items for

physical relocation to higher-traffic areas. Price changes are

automatically synced across all systems.

CONTROL POINT

Pricing lead confirms new shelf price against the color tag

schedule before Vend pushes the change to QuickBooks.

SYSTEMS Vend Retail POS QuickBooks
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COMPLETION AND MEASUREMENT

Closing stages and results

The closing stages turn the decision into tagged price changes, staff pick lists, and an aging report that shows

what moved and what was pulled.

05 ACTION

Generate rotation task list

Create work orders for staff to physically move items or

apply new price tags. Include specific location

recommendations and handling instructions for fragile

items.

CONTROL POINT

Shift supervisor assigns tasks by department and marks

fragile or glassware items for hand carry.

SYSTEMS Vend Retail POS

06 OUTPUT

Update inventory status

Record all changes in inventory management system and

generate reports showing rotation actions taken. Staff

receive notifications about items requiring immediate

attention.

CONTROL POINT

Store manager signs off on the rotation report and

confirms salvage counts before the week closes in

QuickBooks.

SYSTEMS Vend Retail POS QuickBooks

DELIVERABLES KEY METRICS IMPLEMENTATION CHECKS

NEXT STEP

Turn this blueprint into an
implementation plan.
Map each stage to your own systems, permissions, and approval

routing before selecting tools or building automation.

packfoundry.app/assessment

THRIFT STORES WORKFLOW PACKS AND A FREE ASSESSMENT

Updated prices and floor locations

Staff move and retag work orders

Aging report with actions taken

Inventory turnover rate

Average days on floor

Revenue recovered from

markdowns

Percent of aged items cleared

Restrict markdown approval to

managers

Lock Vend to QuickBooks price

sync

Retain 90 days of aging history

Route high-value flags to store

lead

Log every price change with user
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