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Inventory management for equipment

This workflow automatically monitors waste management equipment inventory

levels and triggers maintenance or replacement orders when thresholds are

reached. It reduces equipment downtime and ensures optimal fleet availability

through predictive inventory management.
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WO RKFLOW T RIG G ER

Daily inventory scan detects equipment requiring maintenance or replacement

parts

Visual Flow

Each node represents an automated step. Connections show how data and decisions move

through the workflow.
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Step-by-Step Breakdown

Detailed explanation of each automated stage in the workflow.
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T RIG G ER

Scan equipment inventory levels

Daily automated scan of all waste collection vehicles, containers, and

maintenance equipment inventory. System checks current stock levels

against predefined minimum thresholds.
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AMCS Platform WasteWORKS

2

AC T ION

Retrieve equipment usage data

Pull real-time usage metrics and maintenance history for flagged

equipment from fleet management systems. Analyzes mileage, operating

hours, and performance indicators.

Fleetmatics AMCS Platform

3

D EC ISION

Evaluate maintenance urgency level

AI system determines if equipment needs immediate attention, scheduled

maintenance, or parts replacement based on usage patterns and inventory

levels. Routes workflow based on priority classification.

AMCS Platform

4

AC T ION

Generate procurement orders

Automatically creates purchase orders for required parts, filters, fluids, or

equipment based on maintenance schedules and inventory gaps. Calculates

optimal order quantities and delivery timing.

WasteWORKS Soft-Pak
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Schedule maintenance windows
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Coordinates with route optimization system to schedule equipment

downtime during low-impact periods. Ensures service continuity while

performing necessary maintenance.

RouteOptix AMCS Platform

6

AC T ION

Update inventory tracking

Records all procurement orders, scheduled maintenance, and projected

equipment availability in centralized inventory management system.

Maintains real-time equipment status across all facilities.

WasteWORKS AMCS Platform

7

OUT PUT

Distribute maintenance alerts

Sends automated notifications to fleet managers, maintenance teams, and

operations staff with equipment status updates and scheduled maintenance

windows. Includes procurement tracking and delivery estimates.

AMCS Platform

Outputs

Automated procurement orders for equipment and parts
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Optimized maintenance schedules with minimal route disruption

Real-time equipment availability dashboard for operations teams

Key Metrics

Equipment uptime percentage

Average inventory turnover rate

Maintenance cost per vehicle per month

Tools & Integrations
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AI Business OS

Actionable AI implementation strategies for

business leaders ready to transform their

operations.
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